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1.  Introduction 

i) European Highway to Entrepreneurship 

The European Highway to Entrepreneurship (EHtE) is made up of seven 
partners from across Europe, all of whom support and work with 
disadvantaged groups of people, supporting them to be independent from 
social welfare and to partake fully in society and their local communities 
through self-employment and entrepreneurism. 
 
Participating countries and partners are:  

Estonia, 
Majanduse ja Juhtimise instituut ECOMEN, Tallinn 
 
France,  
EPLEFPA de Périgueux, Coulounieix- Chamiers 
 
Germany, 
Frauencomputerschule ItF e.V., Kassel 
 
Italy, 
Iis-Istituto D'istruzione Superiore “Antonello” – Messina Con Indirizzi 
Commerciale Turistico Grafico Pubblicitario Alberghiero Della 
Ristorazione, Messina 
 
Lithuania,  
Viesoji Istaiga Kompiuteriniu programu mokymo centras, Vilnius 
 
The Netherlands, 
Stichting Christelijk Regionaal Opleidingen Centrum voor Noord- en 
Oost- Nederland  Alfa-college, Groningen 
 
United Kingdom, 
Leonard Cheshire Disability, London 

 
Through EHtE the partners, and a sample of the learners they support, come 
together to exchange information and best practice, through a series of visits 
to each other’s centre of work and also via frequent online communications. 
During the lifetime of EHtE, visits took place in Lithuania, The Netherlands, 
France, Italy, Germany and the UK.  
 
EHtE is supported by the European Union via the Grundtvig fund.  
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2. Profile of each Institution and the target groups they 

support 

 

Estonia  
Institute of Economics and Management ECOMEN 
(Majanduse ja Juhtimise Instituut) 
 

                                   
The Institute, founded in 1993, is a higher educational institution of applied 
sciences. ECOMEN specialises in the field of economics and management in 
various spheres of activity (industry, tourism, municipal economy, engineering, 
welfare, environment, etc.). 
 
Currently, it is one of the largest private institutions in Estonia that is active in 
adult education. The institute has four campuses: Tallinn, Sillamyae, Narva 
and Kohtla-Jarve. The last three cities are located in north-east Estonia, a 
region associated with a high rate of unemployment. This has generated 
social and economic problems among the population and the potential for 
regional development of small and medium-sized business is insufficiently 
promoted and pursued. 
 
In 2003 a network of consulting centres for the unemployed in north-east 
Estonia was created, based at the Institute. Since then, the Institute has 
organised training for more than 600 learners, prioritising the unemployed. 
From October 2008 onwards, courses for 50 unemployed learners in the 
frame of Edukool Grupp were opened in Narva. The city government has 
promoted the Institute by including it in the Guidepost, a programme for 
groups at social risk. 
 
Every year in Sillamyae, with support of the city government, the Institute 
organises the Business Ideas Conference on city development for new 
entrepreneurs. 
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The Institute integrates traditional educational values with contemporary 
development trends. The Open Learning Centre brings together three key 
elements; comprising the Institute staff, experienced in enterprise in the real 
economy; technical resources and finally managing the process of education 
supported by a variety of means, including using modern telecommunications 
and NGO Centre Integration. 
 
Since October 2008 we have been running the project 'Open University of 
Legal, Social and Economic Knowledge'. The purpose of this is to increase 
awareness of disadvantaged groups in society, to raise their opportunities in 
the labour market and understanding of their civil rights. 
 
In the European Year of Creativity and Innovation the Institute is one of the 
first among the Estonian higher educational institutions to begin a training 
programme of Innovation and Entrepreneurship for disadvantaged target 
groups. The system of learning is flexible to provide education respecting 
individual aptitudes and needs of every learner.  
 
Up-to-date and practical teaching materials such as Introduction into 
Management, Innovation, Law for Entrepreneurship, Organisation of Own 
Business, Basic Management and Tasks Administration are developed and 
used by staff from the Institute. 
 
The purposes of this partnership are: 
 To broaden the participation of the Institute in innovative multinational 

learning experiences for adult learners and staff; to experiment with active 
citizenship education for various socially excluded groups and 
empowerment of women 

 To improve adult education systems through the development and 
transfer of innovation and management practices, and encourage 
widespread application 

 To move from a national to a European reference point through 
exchange, cooperation and mobility between educational and training 
institutions and their adult educators and learners. 
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France 

EPLEFPA In Périgueux 

                                                  

Eplefpa is a formal educational institution which is under the control of the 
French Ministry of Agriculture. It is aimed at farmers and the rural population. 
More than 600 adult students from the Aquitaine region and the Dordogne 
department attend the school in Coulounieix-Chamiers or its local annexes 
each year. 
 
EPLEFPA provides formal qualifications (levels V, IV, III of CAP up to 
professional degree) and gives practical training in fields such as: 
 Agriculture: stockbreeding, winegrowing, fruit-growing 
 Transformation 
 Agribusiness 
 Environment and wildlife 
 Environmental tourism 
 Rural sustainable development 
 Project support 
 Social, cultural and economic integration 
 
The school also offers: 
 Individualised career paths for unemployed and qualified workers  
           thanks to the VAE (professional experience credited toward degree) 
 FOAD (individualised tutored formations). 
 
The school aims at a great diversity of people with various needs: 
 Rural managers 
 Farmers 
 Agriculture, agribusiness & environment employees 
 People with social & cultural problems. 
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All the students need to develop entrepreneurship skills. Our experimental 
coaching programme for people with projects based in a rural environment, 
which is supported by the EU & the Région Aquitaine, has proved quite 
successful and has been renewed. One student’s work in this domain led him 
to obtain the Jury’s special prize at the Student Fair in Paris in the category 
“Creation of business”. 
The Chaulnes pilot complex - agriculture, agribusiness, tourism & forestry - 
enables students to get a practical knowledge of: 
 How to greet tourists in the 21st century (in cottages for groups and 

families) 
 How to organise festive events about the historical, architectural, 

cultural and environmental heritage on its 160 hectare estate. 
 How to transform and sell agricultural produce from farms (foie gras, 

beef, as well as wine). 
 How to raise poultry and cattle extensively, as well as produce 

Monbazillac and Bergerac wines. 
 
For those who are more disadvantaged, either coming from a rural 
background or from disadvantaged social backgrounds, or for migrants, the 
development of self-motivation is one of our main purposes. The partnership 
we form with the Social Centre of Coulounieix-Chamiers (where the school is 
situated) within the project “Integration through Economy” is completely in line 
with the Grundtvig project ethos, as well as the partnership with the Airelle 
Association for Integration through the Creation of Business. 
 
 
Germany 

Institut für Technologieorientierte Frauenbildung E.V. 
 
 

                                  
 

The Institute for technology-oriented Education for Women is a regional non-
profit organisation founded in 1991, with its headquarters in Kassel, 
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Germany. The institute provides adult and continuing education and offers a 
wide range of courses at all levels. We focus on: 
 ICT-skills training 
 Training of management-skills 
 Individual analyses of further training and qualification needs 
 Taylor-made skill-building and training programmes, in particular for  

female migrants 
 Career coaching and consulting. 
Qualified teachers, also trained in special intercultural courses, deliver these 
programmes. The institute works with migrants (foremost young female 
migrants) and unemployed individuals from rural and metropolitan areas of 
Germany, assisting them to re-integrate into the workforce.  Most courses are 
part-time and learners work towards nationally recognised qualifications at all 
levels. Non-accredited courses are also available as first steps back into 
education or as personal development. 
It is the aim of this project to learn how other nations support disadvantaged 
groups, especially in starting their own business and to use this knowledge to 
develop new methods of learner support and integration. After two years, a 
project can be planned which enlarges this exchange of knowledge and 
experience, leading to a long-term cooperation and resulting in better results 
for all partners’ beneficiaries. 
 
 
Italy  

Istituto d’Istruzione Superiore “ANTONELLO”  Con indirizzi: Commerciale 
Turistico Grafico Pubblicitario Alberghiero e della 
 

                                          

Ristorazione  - Messina 
 
The Istituto d’Istruzione Superiore “Antonello” (Higher education institution 
with Commercial, Tourism, Graphic Design and Advertising, Hospitality and 
Catering),  located in Sicily and founded in 1860, is a public school under the 
control of the Italian Ministry of Education. 
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Our aim is to adapt the school to rapid technological changes in society and to 
give young people education and professional training. We offer to all of our 
nearly 1,400 learners, of which 4% are disabled and aged 14-19 (most coming 
from social and economic disadvantaged situations), courses of study able to  
satisfy the fields of Business, Tourism, Hotel & Catering, Graphic Design and 
Advertising industry's requirements on a local, national as well as international 
level.  
 
Our courses are strongly vocational and through innovative methods based on 
the link between theory and training, we are able to offer a curriculum in 
synergy with universities, formative centres and partner schools. We have 
both knowledge and plenty of working experience in the school 
laboratories, in local, national and international enterprises. In order to meet 
the learners’ specific needs, we try to support them by: 
 

- enhancing self-motivation and self-confidence 
- fostering a spirit of enterprise  
- developing employability skills 
- Encouraging setting up businesses. 

 
Apart from these, we also offer supporting activities such as counselling, 
tutoring, orienteering to educational/formative choices, work or further studies.   
We also supply lifelong learning with a wide range of non-formal courses in 
computing, pastry, cuisine, and basic enterprise skills, trying to motivate 
learners by offering real chances to be successful and achieve their goals.  
The participants in non-formal courses at present are 35 (3% belonging to 
vulnerable social groups and marginal environments, women of all ages, 
adults with some educational qualification and unemployed) who would like to 
enter the labour market. 
  
Our school needs to expand its horizons in the field of adult learning and the 
experience of Grundtvig Project, through the sharing of best practice with the 
partner countries, will give us an opportunity to go deeper into new teaching 
methods for adult disadvantaged learners related to the setting up of  
businesses. 
 
The project “European Highway to Entrepreneurship” will also give our 
institution the opportunity to expand its educational and formative offer 
reinforcing the image of an environment where “life, study and work” are 
combined.  
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Lithuania 
 
Enterprise Trainings in Computer Programme Training Centre 
 

             
The PE Computer programme training centre offers courses on basic 
enterprise skills of different duration: from 80 to 1040 academic hours. The 
content of trainings and its topics are closely connected with the course’s 
duration.  
 
Short courses (80 - 120 academic hours) introduce the basic concept of 
business economics, types of entities and specific features of its 
establishment, but also peculiarities of entities’ activity and management. 
Additionally, a short overview on entities accounting and preparing of 
business plans is presented.  
In case of a longer training programme a profound training course is 
presented and the final qualification certificate of Entity Operation Organizer is 
issued. This course contains the following: business economics, basic 
knowledge on accounting, marketing, management, documentation 
management, computer skills, foreign language, and basic knowledge of law. 
 
Each student has a possibility to apply skills, acquired during a training 
course: to design a structure, a plan for delivery of work scope among 
personnel, to create a detailed marketing and business plan of a planned 
entity (in case of starting own business).  

- These marketing plans shall involve a planned activity field, an 
overview on a market of the particular field, market researches, an 
analysis of the nearest competitors, their advantages and 
disadvantages.  

- A business plan shall involve financing a planned activity, its sources 
(own funds, a bank credit), also accounting of expenditure and profit of 
a future activity, wages for staff, taxes, expenditure for premises’, 
energy, advertising material etc. 
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Studying accounting for business allows students to learn the training material 
more intensely, as it is supported by their own analysis. The majority of 
students are able to confirm this, that even though their vision of a business 
concept was quite different earlier, many aspects became clear after their 
business ideas were supported by their own analysis. Moreover, students with 
work experience in entities, but without experience in facing business planning 
directly, confirm that their approach on working activities, managing and 
managers of an entity has positively changed. 
In conclusion, students who decided to follow courses in order to establish 
their own business are able to create a complete business plan after the 
course. This has proven to be very helpful when establishing and operating a 
real business.  
 
 
The Netherlands 

Alfa-college and Jasmijn 

 

 

Alfa-college is a denominational Regional Education Centre (ROC) for 
vocational training and adult education. The ROC provides a coherent range 
of courses enabling young people and adults to gain qualifications for further 
education and the labour market. Alfa-college has over 10,000 students in the 
age range of 16 - 60 and 1,000 members of staff at various divisions in the 
north-eastern part of the Netherlands with Groningen as its centre. 
Alfa-college caters for a wide range of intermediate vocational training and 
tailor-made adult education from which (young) people can choose, fitting in 
with their ambition and talent with which they can obtain a strong position in 
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the labour market. In addition to working with them in the area of social 
behaviour, attention is also paid to functioning in an organisation.  
Furthermore, Alfa-college provides tailor-made courses for business and 
industry. Alfa-college has an intensive cooperation with the multicultural 
women’s centre Jasmijn. Jasmijn was opened in March 1987 and has 
developed from a neighbourhood women’s centre to a women’s centre on city 
level. Jasmijn is a place where women with different cultural backgrounds can 
meet each other and where they have the opportunity to come out of their 
isolation and make new contacts and friends. Jasmijn is directed at the 
consciousness of the social position of the women and to show them the 
importance of being able to and dare to make choices about the way they 
shape their lives within their current situation. Also the women are shown the 
available choices and are supported in the making of these choices. Jasmijn 
is a place where women with their chosen activities can work safely; it is not 
only a place where they meet each other and where they work together, but 
also together accept responsibility for their work, with respect for each other’s 
beliefs and cultures. Each week, Jasmijn reaches about 400 women. 
 
The main aim of this European project is to support disadvantaged groups in 
acquiring entrepreneurial knowledge so that they would be more secure 
and can achieve a better chance to succeed in setting up their own enterprise. 
As a result of the project, better opportunities have been opened for 
disadvantaged individuals to seek and receive assistance, counselling, and 
support from counsellors. The counsellors will have the chance to compare 
their experiences and knowledge with partners from different cultural 
backgrounds. To ensure the sustainability of the activities, a new project will 
be planned after two-years´ cooperation to keep on training disadvantaged 
people. 

 
  
United Kingdom 
Leonard Cheshire Disability 

                                            
 
Leonard Cheshire Disability supports over 21,000 disabled people in the UK 
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and works in 52 countries.  We campaign for change and provide innovative 
services that give disabled people the opportunity to live life their way.  We 
were founded in 1948 and are presently the largest pan disability charity in the 
UK, supporting disabled people with all aspects of their lives. 
Disabled Entrepreneurs  
In the UK there are 10.8m people who can be classified as disabled; that is 
someone who has a long-term physical, sensory or mental impairment which 
substantially limits their ability to carry out day to day activities. The 
employment rate for disabled adults of working age is around 48%, compared 
with 78% of the non-disabled population. A large proportion of the 48% are 
self-employed. 
   
Evidence shows that negative employer attitudes and other societal barriers 
such as inaccessible transport continue to provide obstacles to paid 
employment. Thus the potential flexibility of self-employment makes it a viable 
option for some.  
For disabled people, therefore, the opportunity to gain economic 
independence by developing their own businesses through their own efforts 
and talent – thereby moving away from possible dependence on benefits and 
the less than welcoming wider jobs market – is vitally important. 
 
As disabled people are slightly more likely than non-disabled people to be 
self-employed, it is crucial that the support and advice on offer for anyone 
entering self-employment is fully available and accessible for disabled people. 
Between October 2006 and 2009, we ran “Ready To Start”. This programme 
was borne out of research into the barriers disabled people face when trying 
to find work. Our programme of individualised mentoring support has enabled 
over 1,300 people across the UK to access the skills training, support and 
advice they need to start a business. 735 people started their own business. 
We encourage our entrepreneurs to share their experiences with other 
disabled people, as we believe they can help to inspire others to see self-
employment as a valid career path. 
 
Not everyone on the programme succeeded with their business idea, but we 
achieved a 53% conversion ratio of those leaving the programme and a 
further 20% have progressed into employment, further training and other 
activities, as their confidence grew to seek new challenges and the support 
they have been given allows them to make more informed choices about their 
lives.     
This partnership offered a unique opportunity to share and benefit from 
exceptionally wide ranging skill sets, focussed on removing barriers to 
disadvantaged groups. By learning from each other we have the opportunity 
to uncover best practice models that achieve excellent results for our client 
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groups. We believe we have a lot to contribute to such a partnership and also 
to gain from it. 
 

3.  How to explore business ideas with entrepreneurs and       

support them to make the right choices. 

 

Estonia 

Business setup and management teaching methodic – KVN 
 
I. Urgency of an Issue. 
 
Recently the Estonian economy has experienced a reorganization in its 
economic mechanism. Financial partnerships adopted as much as possible to 
a mobile European market is being established. These changes promote the 
increase of potential gained in economic terms within the rural, industrial and 
entrepreneurial fields. 
 
Therefore, the development of method takes the very important place in this 
process, which makes it possible to use entrepreneurial potential within 
different groups of people who are able to start their own business far more 
efficiently. 
 
Mentioned technique will promote the successful solution of several important 
socio-economic problems:  
 
1. Increase of living standards (improvement of economic status)  
2. Decrease of unemployment rate within able-bodied citizens (through 
    job creation) and as a result - reduction of tension in society. 
3. Forming of so called middle class, which is considered to be a foundation    
    for socio-economic changes held by the government.  

 
Considering the stated learning process of features of business organization 
and management (in different phases of economic cycle) requires the 
arrangement of special instrument (methodic c) which also takes a specific 
character of activity category into account. 
 
II. General provisions.  
 
It is suggested to take the training of specific groups in a format that is most 
convenient for humans (a game) as a fundamental methodological instrument.  
This also means to take into account psychological features. 
 
The KVN format promotes the greatest development of non-traditional thinking 
of future entrepreneurs which is so important for generating good ideas.  
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Structurally suggested methodology includes following basic elements:  
 
- goals and objectives of the project; 
 
- target groups; 
 
- techniques used for target groups training;  
 
- the results of the project (performance evaluation);  
 
- project performers (developers of methodology) and its participants. 
 
 
 
III. Goals and objectives of the project.  
T
which help to motivate and stimulate the activity of people who wish to set 
their own business. 
 
T
 
- 
own business; 
 
- 
  Entrepreneurial activity among citizens;  

he goal of the suggested method is a development of practical solutions 
up 

o achieve the goal it is necessary to solve the following problems:  

to reveal the principal problems which prevent target groups setting up their 

to develop some practical recommendations in order to increase the level of 

team discussion on received results (presentation of project results).  

. Target groups.

 
- 
 
IV  

he suggested method can be applied to beginner entrepreneurs (helps to 
s, 

. Employed methods.

 
T
generate good ideas) as well as to unemployed citizens (graduating student
disabled people etc.) Moreover, great popularity of KVN among mentioned 
target groups makes it possible to bring bigger numbers of concerned 
participants into the process of training. 
 
V  

he basis of this method include questions of situational analysis (brain storm, 

certain situation - combination of inner and external factors (description of 

model situation – a classic situation set for a certain sector of business which 

 
T
case-methods) adapted to specifics of suggested scenarios (KVN). In addition 
to basic ideas there are several more listed below:  
 
- 
business idea) requiring the individual to make a decision; 
 
- 
can give information about previously made decisions and their results; 
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- risk event - the possible appearance of terms which could make the certain 
scenario (business idea) change for the worse; 
 
- 1st level experts - specialists who have certain experience of solving 
problems connected to a specific business sector; 
 
- 2nd level experts -specialists who are able to examine and assess the 
situation as a whole;  
 
- system of assessment - indicators which help to evaluate the situation by 
quality and quantity. 
 
Taking all mentioned above into account, an algorithm of training for the target 
groups on the basis of the technique is listed below:  
 
 
VI. Project performers and its participants. 
 
The necessary conditions for an effective application mentioned in p. IV is the 
presence not only of comedians or satirists in the team but specialists who 
have real experience of doing business (experts of 1st and 2nd levels, p.V) 
 
VII. The results of the project (performance evaluation). 
 
The results of the current project have a practical orientation and they have 
actually helped to: 
 
-  estimate the possible potential of growth of entrepreneurship among target 
groups (number of people interested in setting up their own business); 
-  analyse the quality of the entrepreneurial climate in Estonia; 
-  define the most popular entrepreneurial activity amongst target groups; 
-  increase the motivation in different social groups to set up their own 
business; 
-  to organize training in a field of entrepreneurship and take the specific 
demand of concrete target groups into consideration as much as 
possible (duration of studying, list of considered questions, special features of 
entrepreneurial activity and every single field of business); 
-  to organize team discussions (meetings, conferences, problem solving 
seminars). It can also be a performance of the received results as well as 
involvement of all the interested sides (operating and potential entrepreneurs, 
experts of a labor market, entrepreneurial centers etc.).  
 
Moreover, interim results could be used in the development of a complex 
strategy that offers support for a medium-term perspective. It can include not 
only interests of different subjects of entrepreneurship but governmental 
interests as a whole.  
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France 

Photo Workshop 

Methodological Booklet 
From Personal to Professional Choices 
 
 Theme presentation 
The Photolanguage® From Personal to Professional Choices is made of 
48 photographs allowing young people and adults to express themselves on 
their professional orientation. This portfolio aims at two objectives in particular: 
an approach of self-identity indicators and an exploration of socio-professional 
representations. Complementary objectives are the development of personal 
expression, the apprenticeship of listening and the practice of the 
photographic language. Photolanguage®  provides the means for establishing 
a situation fostering self-expression and qualitative listening in a group. 
Trainers are particularly at a lost in front of young people that are often closed 
off by pedagogical environments, due to their earlier failure in school. It is 
difficult to motivate these young people within realistic perspectives. Very 
often, one must begin by arousing self confidence and yearning, by bringing 
out positive aspects in them. That is why it is important and necessary to work 
within a larger framework than economic and socio-cultural horizons 
(representation systems) of adults and young people wanting professional 
training.  
When working with young people who are dropouts of the school system 
without any professional training, or looking for their first job, one must begin 
with the development of self confidence and self awareness. It is true that, in 
order to find their place in a professional environment, these clients must have 
elaborated socio-economical and socio-professional representations 
sufficiently structured to be verbalized. Being able to identify and label one’s 
own socio-economic environment is an important step allowing one to better 
orient and situate oneself. But it turns out that many of these young people 
are not interested in their environment. Having often broken off with family and 
school models, they do not know who they are. They have no landmarks as to 
their own identity. In such cases, a reconstruction of socio-cultural 
representation is often a preliminary step before any work can be done on 
economic and professional representations. 
Rebuilding socio-cultural representations is learning to situate oneself in one’s 
experiences, to know who one is, and wants to be. This usually entails the 
construction of a new identity, with setbacks experienced at different levels, 
and with an unstable social environment that cannot offer enduring identity 
models at a professional level. Moreover changes in the employment field 
itself hamper identification with a profession because of the risks of change 
and the ensuing modification of self identity. 
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Analysis of the “socio-economical representations” of young people and adults 
has shown how representations, especially when they are restrictive, can 
influence insertion in the social and economical environment. Many 
underprivileged young people know that their professional universe is mostly 
limited to jobs in the building industry or in large supermarkets or department 
stores. They are not interested in such jobs often presented as the only jobs 
opened for them because they already know too well their limits and 
constraints through family experience. 
And yet, they really want to achieve something and are ready to give a lot of 
themselves if the outcome is not the repetition of what they already know. One 
nevertheless discovers that there is for many of them a twofold process of 
personal depreciation and idealization of their future. They often dream of 
professions or trades practically inaccessible to them because of the 
incompatibility between their intellectual and social competences. There can 
be quite a gap between what is fantasized and what is actually possible. 
Among the many approaches that have been developed concerning 
professional choice and training, the orientations proposed by a group of 
trainers¹ for promoting personal and vocational development have proved 
particularly fruitful. This type of training is based on three principles: having 
the person live experiences, then cognitively process these experiences and 
finally integrate them. This approach fosters vocational maturity and personal 
commitment. 
The group work with Photolanguage® aims at putting young people and 
adults in an active attitude as regard their professional integration. The 
specific difficulty of this Photolanguage® is to develop exchanges at a 
psycho-cultural level and then go on to the socio-professional level. It might 
be necessary with certain groups of young people or adults to begin by 
knowing oneself, but it is important to build on a progression and especially 
give access to other information that enrich and make for complex 
representations. 
(¹) D. Pelletier, R. Bujold (1984), Pour une approche educative en orientation, Gaëtan Morin, 
Editeur, Québec... 

 
Abridged Presentation of the Photolanguage® Method ² 
 
Photolanguage® is a collection of photographic portfolios and method 
for group communication with photographs. 
In group work with Photolanguage®, participants are asked, through a specific 
question addressed to each participant and requiring a personal choice of one 
or more photographs, to try and express in the group certain aspects of their 
personal experience. The photographs are thus mediating objects allowing 
each participant to link with personal experiences the exchanges going on in 
the group. Personal expression, attentive listening and photographic language 
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are the three complementary dimensions that specify the Photolanguage® 
method. 
(²) A book Photolanguage®, une method pour communiquer en groupe par la photo, par A. 
Baptiste, C. Bélisle, J.M. Péchenart, C. Vacheret (1990), Ed. d’Organisation, Paris, develops 
this method and presents an analysis of the main existing practices and fields where 
Photolanguage® is used. An initial presentation of the method can be found in 
photométhodes, P. Babin, A. Baptiste, C. Bélisle, J.P. Bagot, Ed. de Chalet, Paris, 1978 (out 
of stock). Cf. also Photolanguage® et formation d’adultes, A. Baptiste, C. Bélisle, periodical 
“Education Permanente”, N°52, May 1980 (out of print). 

 
Personal expression 
Personal expression in working with Photolanguage® is obtained by 
beginning with a presentation of the method in such a way so as to allow an 
appropriation of the objectives by each participant. Then there is personal 
work during the second phase (individual choice) of the method, work which 
supposes comprehension of the task to be accomplished, and possibility of 
interacting freely with the photographs without being bothered by comments 
from other participants. 
 
Attentive and open listening 
The counterpart of personal expression is the capacity to listen. We all 
express ourselves to be heard. The photographs provoke discussion and are 
the basis of the exchanges of the group. In fact, interaction increases when 
words fill the atmosphere. Everyone finds themselves more or less sensitive 
to the music of the human voice, to its dramatic or lively tonality, to its hesitant  
or frantic rhythm. Listening does not only refer to attention concentrated on 
the person speaking, but also to this capacity to hear what the other person is 
saying, to understand what it means and to be changed by the words heard. 
This emotional dimension is fundamental in the experience of listening. The 
trainer’s task will consist, among other things, of developing this capacity in 
the group. 
 
A significant choice of photographs 
Here photography is a language used to renew one’s way of seeing and 
speaking. The Photolanguage® method, because of the visual material and 
the way the exchanges are organized, facilitates for the participant’s internal 
exploration and verbal expression. The photographs here open the door to 
mind-exploring depths. And in turn this inner functioning is directly geared to 
the photographs. Associations, interpretations, assessment, memories, 
understanding, connections intermingle, stemming from the figurative 
elements and commitment in the group through speech. 
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Objectives of Group Work with Photolanguage®  
The method provides a precise framework for the unfolding of the exchanges 
according to specific objectives such as: facilitate the constitution of the group, 
allow exchanging of varied information, become aware of one’s own point of 
view, relativize one’s own vision, contain and channel apprehensions and 
fears, express underlying representations on a given theme. Different  
objectives make for different uses and development. Yet the specificity of the 
method excludes objectives which do not include expression and commitment 
of participants. 
 
Working of the task 
The trainer asks each participant to choose one or more photographs and to 
express themselves in the group. This task is organized by a set of 
instructions and framed by one or more precise questions, specific to each 
meeting. 
Instructions refer here to the precise guidelines, that the trainer gives, 
pertaining to the unfolding of the task, the organizing of the exchanges in the 
group, their duration, and the role of the photographs in the exchanges. 
Indications can also be given to remind participants of the objectives, of the 
whole process, of the limits assigned to the exchanges, of the specificity of the 
method. The instructions to be given to the group are presented in the section 
Methodological Instructions. 
The question is the sentence, worded interrogatively or not, that leads to the 
individual choice of photographs. The wording of the question is a main 
articulation in Photolanguage® work. In fact, it is through his phrasing of the 
proposed question that the trainer will frame his objectives and enter in the 
visual language. The question must address the personal commitment 
of each individual,  their experience and not only what they know or say, and 
also stimulate an interaction with photographs. That is why the most 
appropriate wording depends on the precise context of each group, the 
number of participants, the time and place, the objectives and the content of 
the exchanges. 
 
Participation of the animator-trainer through a personal choice of 
photographs 
The trainer can participate himself in the task by also choosing their 
photograph. This participation is important for it bears witness to the fact that, 
as regards the question asked, there is no privileged position in the group, in 
the sense that there is not a person who knows and transmits the truth. The 
presentation of the trainer’s personal choice will be received with greater 
attention by the group and is likely to be pattern-setting. That is why it is 
preferable, in order to leave greater initiative to the participants, that they 
intervene only when at least half the group has spoken. Should the trainer be 
the last person to speak, this positioning could also be seen as privileging 
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what they have said and give them a certain importance compared to the rest 
of the group. 
 
Difficulties specific to this method 
Photolanguage® can facilitate group work because it accelerates certain 
processes, but it can also bring about difficulties. When a trainer allows 
freedom of expression, they must also know how to master the results. It is 
important for them to be aware of their own attitude as regards such a tool 
and this type of work. Only a professional code of ethics advocating respect of 
each other can provide the required support in the group that is needed for 
method to be effective. It is also necessary for the trainer to be familiar with 
the set of photographs. They must be able to regulate the timing of the 
exchanges and facilitate the expression of each one while maintaining a high 
quality of concentrated listening. 
 
Practical Guidance for the use of Photolanguage® 
 
The recommendations presented here concern the material conditions, 
the different steps in the group work and the methodological 
instructions. 
 
Material conditions 
When working with Photolanguage® , the organization of the group’s time and 
space is very important. Optimum work requires the following conditions: 

‐ A room sufficiently spacious to be divided into two areas: one where 
the trainer exposes the photographs on tables around which the 
participants will circulate freely (Step II); another where they will meet 
seated with the trainer for the group work (Step I, III and IV). 

‐ A set of about fifty photographs chosen according to the them and 
public, 

‐ A paperboard in which will be written the question asked, leading to the 
choice of photographs, 

‐ A meeting period of 2 to 2 h 30 hours for 10 to 15 participants. 
 
Main steps in developing the task 
Group work with Photolanguage® comprises at least three stages. A fourth 
stage for analysis is recommended. 

1. Presentation of the task to the group (about ten minutes) 
2. Individual choice of photographs (from about 5 to 10 minutes) 
3. Group work (from one the three hours) 
4. Analysis of the group work (optional, depending on the objectives and 

the type of public involved – minimum thirty minutes). 
1e Presentation of the task to the group: 
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The trainer presents the Photolanguage® method and explains the unfolding 
of the group work. They make sure everyone has understood the task. 
 
2e Individual choice: 
The trainer displays the photographs on a table or cleared surface that 
participants can freely circulate to look at all the photographs. The more space 
between the photographs, the easier they are to see. It is advisable that the 
trainer, without resorting to complete silence, obtains a relative calm and quiet 
atmosphere so that participants can choose without interference from one 
another. When choices are over and selected photographs have been picked 
up, the trainer gathers the remaining photographs and puts them aside. 
 
3e Group work: 
The trainer manages the group work and the time so as to allow presentation 
of everyone’s choice. Their role above all is to listen and to foster listening in 
the group. They are not there to judge, evaluate, or appreciate what is being 
said, but to help each one to be heard and understood by the others in what 
he or she wants to say. 
 
4e Group analysis (1) 
If the group has at least half an hour at its disposal, it is recommended to 
have, with the participants, an analysis session where each one can react to 
the proposed method and to what has been said and experienced. This is a 
time for analysis and reflection and can be a starting point for self 
appropriation and deepening of the work undertaken with the photographs. 
The trainer asks the participants how they found the task with photographs 
and what this type of work has awoken in them. They can go back 
sequentially over the different steps. Each one is free to express themselves. 
The trainer ensures that no one unduly interrupts the person speaking until he 
or she is finished. 
 
Methodological instructions that the animator-trainer gives to the group 
(the instructions to be spoken literally are within frames and the instructions 
for the trainer are in italics) 
 
Step 1: Presentation of the task to the participants: 
(Duration: about ten minutes) 
We will be working with a series of ...(give the number) photographs (state 
whether B&W or color) that have been chosen in accordance with the theme 
of our task. During this work with photographs, we will be able to exchange 
our different ways of seeing and understanding, according to each one’s 
representations and experiences. 
For this group work, our objective will be the following: by working with a 
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thematic question that I will be giving you shortly, I want each of you to think 
about how you will answer the question, then I want you to communicate this 
to others and to listen to what each one of you has to say. The point is not to 
find the best answer possible to the question, but to see, hear and react to 
what resonates with you. 
This work will be organized in several stages: 

- This first stage of presentation; 
- A stage of personal choice of photographs according to the question 

asked, for a duration of about 5 to 10 minutes; 
- A stage of group work; 
- A stage of analysis. 

We will begin by looking closely at each of the photographs and mentally 
choosing one or two to answer the question that I will give you as soon as I 
have finished this presentation of the method. 
You will begin by looking at the photographs: this is a time for individual 
reflection, choice and preparation of what you want to say in the group. Take 
the time you need for this. You might be tempted to share comments, 
impressions, and reactions to the photographs: you are asked to keep them 
for the next stage of our work, so as not to hinder the others. Maybe 
something you see as funny can be quite dramatic for somebody else: 
intervening at this point may disrupt someone else’s concentration. We shall 
take the time needed to ensure that each one has been able to make a 
choice. 
When you have made your choice, do not immediately take the photograph in 
your hand; let it stand until each one has made his or her choice. When the 
choices are over, I will invite you to take in your hands the photographs 
selected. It is important that you keep your initial choice, even if someone 
else takes the same photograph as you and that you find yourself empty-
handed. You will have the possibility of recovering your photograph during 
the group work. 
We will then have a time for group work. According to your selection, you will 
then present your photograph or photographs and try to explain, as best you 
can, the reasons for your choice and what you wish to communicate to the 
persons in the group here today. There might be comments or questions from 
the other participants. It will be up to you to decide whether or not you wish to 
reply. Very often, the same photograph will prompt different interpretations 
from different people. We will try to find out how this can be. 
(If the trainer has chosen to participate and present his or her photographs). I 
will also be choosing and presenting photographs to the group. 
(If a stage of analysis is planned, make it known here). We will have, at the 
end of the group work, a time for analysis. During half an hour we will 
exchange on the way each one has lived this work, how things went for each 
one. 
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Do you have any questions, or explanations to ask? (Here the trainer 
answers questions on the task. Any other question on how the photographs 
were selected, on the method, are referred to the analysis stage.) 
 
Step 2: Individual choice 
We will begin the work. I will explain again the procedure as we go along. 
You now have at your disposal...  photographs that deal in one way or 
another with our theme. Here is the question with which we will be working: 
(Formulate here clearly the precise question, eventually write on a 
paperboard, repeat it: Choose...) 
 
You can choose either to begin with a reflection on the theme and then select 
the photographs that best correspond to what you would like to say, or begin 
by looking at the photographs letting then question you until what you will say 
becomes clear to you. The photographs can represent what you want to say, 
or show the opposite. You can choose to speak symbolically, metaphorically 
or aesthetically. Choose the approach that seems most adequate for the 
question and we can talk about it when you present your photograph. I will 
repeat the question we will be working on and then you will be on your own: 
(Repeat for the last time the question). 
(When all the participants have chosen) 
I now invite you to take the selected photographs. It is important that you 
maintain your initial choice, even if someone else takes the photograph you 
have chosen and you are left bare-handed. You will have the possibility of 
recovering your photograph in the group and can ask for it when you decide 
to speak. 
 
Step 3: Group work after the individual choice. 
(When all the participants are seated) 
I repeat the question on which we are working. (Rephrase here the precise 
question...) 
According to your choice, you will present your photographs and try as best 
you can giving the reasons for your choice and what you wish to 
communicate to other participants here today. For this work, we have... 
(Indicate the planned duration of this work period). It is often preferable to 
speak after a specific person because one feels in harmony with what has 
just been said, or because differences can better be expressed. It’s up to you 
when you choose to present and when to respond to others. When someone 
presents, the others are invited to listen and to try to understand what is 
being said, what that person is trying to communicate. For this, it might be 
necessary to ask questions or to try to reformulate when you are not sure you 
have understood what was said. The aim is not to confront one another, or to 
try to convince, or to get the better of the situation. It is to discover oneself, to 
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become aware of one’s own point of view as regards the theme. It is possible 
that the same photograph will be commented differently by different persons. 
We will try to understand how this can be. 
Everyone knows how difficult it is to express in a group something you really 
believe and give importance to. If, when you are about to make this effort, 
someone starts talking with their neighbour, even in a muffled voice, or 
comes up with a joke about your picture, you might be unable to go on or 
decide not to go any further. The quality of listening is most important in 
enabling someone to share something of themselves in a group.  
We will come back, at the end of this work, on what went on for each one: it 
will be the stage of analysis. 
We can begin. 
 
Step 4: Analysis of the group work 
The stage of analysis is a time to become aware and say how was lived the 
work with the photographs. With this information, provided by each 
participant, it is possible to better understand what has really happened 
during the group work for each one. This is possible only if each one 
understands the importance of providing the group with information so that 
the analysis can reveal what really happened. The point here is not to 
evaluate, but to analyze what has just happened. Here are a few suggestions 
to begin: 

- Did you feel you were listened to and understood? How/why did you 
feel like this? 

- Were you interested by what was going on, what was being said? At 
what moments? 

- What about the photographs that were not chosen? 
- How did you react to this intervention, to this attitude...? 
- What happened when you realized that you had chosen the same 

photograph as someone else in the group? 
 
 
 
 
Germany 

The entrepreneur – suitcase 

 
This is a method to loosen the atmosphere at the beginning of a workshop 
dealing with entrepreneurship. It is derived from a well-known memory play for 
children called “I pack my suitcase…” 
The first participant starts with the sentence “I pack my entrepreneur suitcase 
and take with me… (for example a lot of money)”. The second participant 
continues with “I pack my entrepreneur suitcase and take with me a lot of 
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money and… (for example a good idea)” and so on. Each participant puts 
something in the suitcase which he or she thinks is necessary for a successful 
founding of an enterprise. It is also possible to include the names of the 
participants in the enumeration to learn them.  
 
This method is a playful way to collect ideas about what an entrepreneur 
needs to start his or her business.  
 
 
Germany 

The beer mat method 

 
This method is used in our courses for entrepreneurs to get feedback from 
others on a business idea.  
Each participant writes down his/her business idea concise and precise on a 
beer mat, so that an outsider can understand the idea. Afterwards all beer 
mats are collected and mixed. After this, everyone picks one beer mat, 
keeping in mind that nobody should have a beer mat that is not his/her own. 
One after another, each participant presents the business idea on the beer 
mat and also answers questions from the group the way he/she understands 
and imagines the idea. This way, the original idea gets interpreted by an 
unbiased individual and is seen from another perspective. The original 
“owner” of the idea can consider these new perspectives and with these 
improve his idea by taking the critique of his group members into 
consideration. 
   
After the presentations, each participant gets 10 minutes to include these new 
aspects into their own idea. Then everyone presents his/her own idea 
including the improvements and the group gives feedback again.  
Working with this method presents a good opportunity to test how other 
people react to and interpret their own business idea, how they think about it 
and to get the feedback of several different people. All this is meant to help 
improve the business idea and make it more concrete.  
 
This exercise often leads to the group understanding that there is a lot more to 
think about and to investigate than what was first expected by each 
entrepreneur. It can happen that an individual has to change the entire idea 
or, in certain circumstances, has to quit the programme. However, most often 
these additional perspectives enriching the original idea, screen for wrong 
decisions, which can even leading to punishment because of the violation of 
laws (i.e. Hundekekse).  
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Germany  
To be an Entrepreneur 
 
What can you do with a tennis ball? One of the greatest entrepreneurial skills 
is to develop various products. We begin to see what possibilities there are 
when trying to develop a tennis ball into something more useful than its 
original function, to play tennis with. By thinking outside the box, there will 
appear to be many more possibilities, such as:  

 You can use them as an alarm clock; you can install a clock that will 
react when you throw a ball to the ground.  

 You can also use them as a tool when you do laundry, because 
throwing a tennis ball in the dryer makes the clothes dry faster. 

 You can use them to play with a dog. You throw and the dog retrieves 
it. Therefore the tennis ball is treated as a dog toy.  

 You can use them to write messages on and then throw them to the 
next person who writes something else and pay it forward.  

 
All these ideas have been developed in different ways and used in various 
ways which leads to a trend. This can lead to simple ideas, but those simple 
ideas are often the best ideas. 
There is a multitude of different ideas and thoughts on how to further develop 
the various types of products that are made by an entrepreneur. In our 
courses the participants study entrepreneurship and have learned a large 
amount about how to proceed with an idea.  
 
The second part of studying entrepreneurship involves the participants in a 
project called, “exercise companies”, in which they start their own companies.  
They must come up with a new business concept led by the company with 
good results in the end. They will find out it takes a lot to construct a good 
idea and they must also be able to implement it. They should be motivated to 
keep moving forward throughout this journey and to have good patience. At 
times participants will tend to lose some of this motivation when setbacks 
occur, but they admit that once they have succeeded in the end, that it was 
worth the trouble.  
At the start of the programme they have to answer the following question: “So, 
do you have what it takes to become an entrepreneur?” If you have the 
willpower and the patience and enough ideas at your disposal, you will get far 
with the right help and this you can get at the Frauencomputerschule where 
you can study entrepreneurship.  
Entrepreneurs are needed in many different industries to develop and push 
through new ideas and thoughts. A study in entrepreneurship will allow you to 
work in many different areas. The training also provides an excellent base 
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from which to continue studying after finishing the course. To thrive in the 
programme, you should:  

 Be curious and full of ideas  
 Enjoy working in projects and drive the development 
 Work to sell your ideas to others 

 
Germany 

Create a business idea by combining three different nouns. 

 
Example: 

Start with choosing the three nouns: 
Dog 
Music 
Calculator  
Now combine these and create one or several business ideas out 
of them: 
A calculator in the shape of a dog. It also plays music. 
A dog collar with a music player and calculator in it.  

This is one of several different exercises you could use to practice your 
creativity and create ideas that no one has thought of before. 
  
Try it out! 
 
Choose three of these nouns: apple, monkey, space, towel, toothbrush, 
lemon, milk, fire, paper, car, hand. 
____________________ 
____________________ 
Now combine these to make a business idea: 
______________________________________________________________
______________________________________________________________ 
 
 
 

Germany 

Creativity Exercises  

 
Different creative exercises are always good to do. It helps your brain to start 
up and to think “outside the box”. To get properly started, you could 
brainstorm to help you form a concrete idea. 
 
This is a combined creative- and brainstorming exercise.  
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What to do: 
Sit in a circle (7 people or more). The first person says a word; it could be any 
kind of word. For this example we will use the word “sun”. The second person 
is going to say the first thing he thinks of, this process has to go quite fast to 
ensure that you really say the first thing you can think of, and this process is 
repeated until the circle is completed. 
The intention of this exercise is to think creatively and say as many different 
things as possible. 
 
 
Germany 

The different thinking hats 

 

Bono is the one who came up with the metaphor of the six different ways of 
thinking in the entrepreneurship. The main significance of this idea is to 
stimulate your way of thinking creatively. The idea is that everyone in the 
group wears a different thinking hat when discussing an issue. Good luck!  
 
The white hat can give substantial information, such as where is this 
happening, when and why.  
The red hat can act emotional without feeling guilty to explain why. 
The green hat can give input relating to creative efforts. New idea, 
alternatives, modifies idea and so on. 
The black hat is the critical one. Always looking on the logical negative sight.  
The yellow hat is the optimistic one, quite the opposite of the black hat. 
Searching for advantages. 
The blue hat the calm hat who likes to control the process over the other 
hats. Likes analyzing deep thinking.  
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Germany 

Dictionary 

 
This exercise can be used to stimulate your creativity when you want to come 
up with business ideas. You have to warm up your creativity, just like you 
warm up your muscles. 
  

1. Use a dictionary and pick 60 random words 
2. Choose two of these 60 numbered random words 
3. Combine these words 
4. Come up with a business idea using these words 

Example word 1: mobile phone 
      Word 2: mouse trap 
Business idea: A mobile phone that sends SMS when the trap has 
caught a mouse 

 
 
Germany 

People you know 
 

1. Try to think of people in your surroundings who work in the field of your 
interest.  

2. What problems or obstacles did they meet on the way? 
3. How would they be able to help you? 

 
Lesson plan for the above: 
Teacher’s example of above 
Students brainstorm on the subject and discuss amongst each other 
Students make their own investigations of the exercise 
Students present their ideas in front of the group 
 
 
Germany 

Balloon dogs 

 
This is an example of how to be a great entrepreneur. First, make a balloon 
dog. First you name the dog and then you will try to sell it. Things to think 
about are Kottler’s five P’s.  
 
Price: You are going to come up with a price for your dog, how much you 
think a person would pay for a balloon shaped like a dog. During the sale of 
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your dogs, you can raise or lower the price depending on how popular your 
dogs are. 
  
Personnel. You need to be a good salesman and know what the customer is 
going to say. And you are going to be very stubborn. 
  
Place. You need to find a good place to sell the balloon dogs. Since balloons 
are very popular with younger children, maybe you can consider selling them 
somewhere where there are many families with children. Since the children 
cannot pay for the item themselves, it’s necessary to find a place where 
parents will probably be present.  
Product. To be a good salesman it’s necessary to know everything about 
your product. You already know the name of your product; you will also need 
to know the age, etc. Anything to do with the kids’ interest in the product.  
  
Persuasion. You can influence your audience by persuading them with your 
positive attitude, being happy and pleasant and how a well-prepared speech 
about your product. Competence is an important factor here, in order to sell 
this product, you will need to know how to form a balloon animal and you need 
background information to inform the buyers. 
 
 
Germany 

The flip-flop technique 

 
We implement this method in our courses which consist partly of job 
application training and the COMpetencePASS. The aim of this exercise is to 
find solutions for problems which have been discussed many times but still 
seem to be irresolvable by using other approaches. The regular approach is 
reversed by formulating the contrary of what they want to achieve, therefore 
the question is not “How do I get a new job?” but instead “What do I have to 
do so that I do not get a job?”. In the first of three columns the participants 
collect ideas which answer the question formulating the contrary of their aim. 
Afterwards they rate their progress when they have done some of the 
“negative” ideas, and if so, they formulate suggestions on how to change it.  
Afterwards the women should know what they have to change, improve or 
avoid.  
 
Imaginary brainstorming 

We use this method in our courses if the participants fall back into fixed ways 
of thinking concerning a topic. This exercise can be applied to group work and 
to individual work. A problem seems to be irresolvable through regular 
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approaches, for example the question “What do we have to do to better enjoy 
the lessons?”. Some words of this question get replaced by others, for 
example the new question is “What do garden gnomes have to do to enjoy a 
train ride better?”. The participants now collect suggestions for the fantasy-
question, and then the suggestion gets transferred to the original question. 
This way creative solutions for the original problem can be found.  
 
 
Italy 

Enterprise Training Simulation (IFS) 

 
The portal (www.ifsnetwork.it). This method is part of actions by a regional 
project for the creation of integrated training courses in Education and 
Training. The project’s main objective is to provide innovative training 
opportunities combined with the enrichment of basic skills, cross-professional 
and technical approaches to work. 
 
What is IFS? 
IFS stands for Enterprise Training Simulation and indicates a virtual 
company in which the participants work with computers, a network and the 
assistance of a school business tutor. The mentor company is a model for 
each phase of the business lifecycle: from business idea to business plan, 
from the registration in the Chamber of Commerce to the commercial 
transactions, from the financial to the fiscal operations.  
   
The Network, coordinated by MIUR (Italian Ministry of Education), is 
supported by national and regional SIMUCENTERS. These centres are 
simulation stations that enable virtual enterprises to simulate all actions 
related to specific areas of any business: Bank, Market, Taxes.   
The national Simucentres coordinate their activities with regional Simucentres. 
The regional varieties are settled in schools in the region and offer the same 
services as the national Simucentre IFS but are limited to their territory. Their 
specific role is:  
• To promote dialogue with the local territory  
• To promote simulated enterprise training as a way to acquire knowledge, 
skills and competence, based on real situations  
• To allow learners to work in schools as if they were in the company  
• To promote the use of innovative teaching methods (learning by doing, 
cooperative learning, ...).  
• To promote relationships with institutions, also locally, the culture business 
and to organize events (fairs, exhibitions etc.), in collaboration with the 
national Simucentre.   
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This activity is developed in two phases: the first consists of a theoretical 
approach to work, done in the laboratory.  
 
The educational objective of this phase is to acquire and improve the basic 
business skills (basic terminology, organization of a company, the 
professionals involved, their roles and functions, the technological tools that 
are used, the documents, etc.).  
 
It also enhances other skills such as the behaviour and skill to keep up while 
working, ways of communicating, interacting, collaborating, and socializing 
with colleagues, etc.).  
 
The place of Simulimpresa consists of several workstations, computers, 
telephone, fax, etc. The work is mainly supported by the visit to the mentor 
company. 
 

 

 is important to note that in a business other skills are also involved. Working 

e 

THODOLOGY  

In the second phase the participants will put the previously learned theory into 
practice and they will start working actively within the company.   
At the beginning we create the necessary documentation to be able to work 
(letterhead, various records, questionnaires, advertisements, records, etc.). 
Then the operating part will entail the creation of a catalogue with products 
that are marketed and monitoring all stages (planning, selling, marketing and 
accounting).   
It
together strengthens self-esteem, improves relations between learners, 
develops their individual responsibilities, and improves their ability to cop
with difficulties, solve problems and manage conflicts.  
   
ME

This activity uses the methodology of learning by doing and allows learners to 
gain an overall picture of a company (in particular Small to Medium 
Enterprises).  
  
It thus makes an immediate connection between theoretical knowledge and 
practical applications. The “simulated enterprise” is a form of approach that 
facilitates the motivation and the effectiveness of learning.  
 
ADVANTAGES  

trategy  
 attractive  

d learning styles of learners  
 

It's a teaching s
• To make learning more
• To facilitate orientation, interests an
• To innovate methods of teaching and learning (theory / practice). 
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Also  
• It develops an understanding related to the complexity of the social 
economic system  
• It allows for the involvement of the learners enhancing the abilities of each.  
• Is represented in an operational environment where the learner can act 
using the competencies acquired. 
 
 
Italy 

SKILL BALANCE METHOD 

FEATURES  

 

The Skill Balance is a method of counselling which helps the learners to 
clearly define their skills, competencies and career aspirations. The goal is to 
enable the potential entrepreneurs to plan and implement career pathways 
during their career.  
In promoting the inclusion and / or reintegration into the labour market, the 
method of Skill Balance  is not only technical and professional knowledge, but 
it  also helps to  
- identify personal and professional skills;  
- organize a professional or personal plan;  
- manage one’s own resources and competencies in job research;  
- explore the external environment;  
- analyze one’s own life experiences  
- acquire self-esteem and enhancement of the individual;  
- plan a logical path leading to the development of a business: how to start up, 
to run and what must be considered to avoid mistakes.  
 
Moreover, the Skills Balance Method is a method made by specific measures 
and consists of three steps:  
1) Preliminary step, during which the needs of the participants must be 
defined. It is a step including individual interviews to determine the 
expectations and motivations.  
2) Investigation step, which aims to allow self-analysis and assessment of 
skills and psychosocial resources such as self-perception and self-esteem, 
information on the labour market and job prospects.  
3) Final step – Collecting the results, which allow the individual to determine 
strengths and weaknesses and to develop a plan in order to achieve one’s 
professional project.  
The role of operators (teachers, psychologists…) is to plan and create 
guidance directed at counselling and orienting and job placement support.  
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WHY IS IT GOOD PRACTICE?  

The strength of this method lies in facilitating the development and 
confirmation of the competencies through work and life experiences. The Skill 
Balance is an opportunity for professional learning and "maintenance" of one’s 
wealth of knowledge and skills. The initiative is innovative because it is aimed 
at the development of the learner’s skills and also aim at lifelong learning.  
 
 
BENEFITS 

The benefits of this method are   
- the achievement of knowledge about their skills and potential 

employability in the labour market;   
- acquisition of the key elements to promote self-determination and 

personal development; 
- enhancement of their professional and life experiences in order to 

clarify what they know and what they can do;  
- organization of a plan to enter or re-enter the labour market.  

 
MEANS / TOOLS  

The Skill Balance does not consist only of conversations (or series of 
interviews), but it also uses a series of tests / specific tools:  
- Worksheets;  
- Self-assessment questionnaires;  
- Analysis of past experiences;  
- Writing of own professional biography;  
- Testing and simulations, etc.   
 
UK 

 
In November 2010, the Innovative Projects department at Leonard Cheshire 
Disability achieved Matrix accreditation as a provider of information, advice 
and guidance (IAG) services.  
 
This is a national standard developed by the Department for Education and 
Skills (DfES) and the Guidance Council in consultation with IAG providers 
from a range of sectors. It recognises excellence in the provision of these 
services and demonstrates that the team is working to high professional 
standards which have been externally verified. Most of the innovative projects 
that are currently underway are involved in providing information, advice and 
guidance including those working with entrepreneurs.  
 
Enabled4Growth is an example of one of our IAG projects: it provides 
information and support to access funding for disabled-led businesses.  
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E4G helps small to medium businesses led by disabled people in London, 
survive difficult trading conditions, improve their financial health, and prepare 
for and achieve business expansion through:  
 
 Increasing their turnover and/or profitability  
 Widening their customer base  
 Improving their marketing and/or sales  
 Investing in technology or innovation  
 Investing in research and development  
 Investing in training for themselves or their staff  
 Increasing or safeguarding jobs within the business  
 Improving their staff productivity and/or management  
 Improving their financial management  
 Improving their premises  
 Raising funds to support any of the above 
 
Business Advisors are assigned to each client and provide at least 12 hours of 
1:1 support to place them in the best possible position to access business 
finance. When businesses are ready for expansion, clients are invited to pitch 
to lenders, investors and grant givers at brokerage events. The Business 
Advisors work with their clients to present a strong case in the best possible 
light to potential funders. They also help to identify alternative sources of 
finance and submit applications that have a high chance of success. 
 
In addition, E4G runs a number of workshops including one on ‘Developing a 
Business Plan’ to help both new and existing entrepreneurs through the 
process of building their business plan and how to undertake various types of 
analysis, looking at the environment in which they will operate, their potential 
customers and competitors. 
 
 
Be the Boss is a scheme, in partnership with the Royal British Legion, which 
provides support and advice on running a small business successfully to 
recent UK ex-Service personnel who have left the Armed Forces. Leonard 
Cheshire Disability provides enterprise support specifically to disabled 
veterans. We offer guidance and mentoring in areas such as business 
planning, financial management and customer retention, as well as support to 
apply for loans and grants of up to £7,500 for business start-up and up to 
£30,000 for business expansion through funding provided by the Department 
of Business, Innovation and Skills. 
 
 
We run Disability Smart workshops to help staff in organisations better 
understand how to encourage and support any of their clients who may have 
a disability or long term health condition. 
 
Once participants have completed a one day workshop they are given access 
to our online multimedia learning materials which make them more aware of 
how to offer great customer service that meets the needs of disabled people. 
 

36 
 



European Highway to Entrepreneurship Manual 
 

Distance mentoring model  

  
The aim of mentoring within an enterprise support project is to provide a 
mentee with an environment within which they are able to explore fully all the 
options available. Mentoring can also be an opportunity to reassess essential 
skills needed for individual and future development of their business. 
 
It is the goal of mentoring to ensure that the present and future needs of the 
individual are taken care of and to create an awareness of the needs of an 
increasingly diverse business development sector. 
 
Mentoring serves two functions, being: 

 a career function and  
 A psychosocial function.  

The career function of mentoring is aimed at the development of the 
professional skills of the mentee to advance his or her career. This function 
entails activities such as:  

 Exposure and visibility 
 Coaching 
 Protection 
 Challenging assignments 

 
The psychosocial function of mentoring is aimed at the development of 
interpersonal skills that enhance a sense of competence, identity and 
effectiveness in a professional role. This function entails activities such as: 

 Acceptance and confirmation 
 Counselling 
 Role modelling 
 Friendship  

 
How mentoring should be implemented 
Mentoring should be delivered through a structured process, in the following 
five phases:  
 
Phase 1: Identification 

Step 1: Mentor candidates identified 
Step 2: Mentee candidates identified 

Phase 2: Matching mentors and mentees 
Phase 3: Training mentors and mentees 
Phase 4: Development contracts 

Step 1: Agreement negotiated 
Step 2: Development plan executed 
Step 3: Periodic intervention  
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Phase 5: Monitoring and evaluation   
 
Critical success factors 
However, as is the case with most processes there are also some factors 
which are of crucial importance to the successful implementation of a 
structured mentoring process. These factors are:     
 Get top management commitment 
 Ensure ownership of process by all role-players involved  
 Create organisational readiness 
 Establish criteria for mentors/mentees 
 Provide training for mentors/managers of mentees and mentees 
 Give clear guidelines for the mentorship programme which are going to 

be followed 
 Have regular follow-up sessions with role-players in order to solve 

problems 
 Monitor the process regularly and have overall evaluation of the 

process 
 Give feedback to management / participants / staff. 
 
The benefits of mentoring 

  Structured mentoring is an expensive process in the sense that the 
implementation thereof requires financial resources as well as the productive 
time of mentors who participate in the process.  

 
Structured mentoring will not only benefit the mentor and the mentee but also 
the organisation. Some benefits include: 
 
Mentee benefits 
 Career success and advancement 
 Personalised recognition and encouragement  
 Improved self-confidence 
 Honest criticism and informal feedback  
 
Mentor benefits 
 Improved job satisfaction 
 Career advancement 
 Personal self-development 
 Fresh ideas and feedback concerning projects in progress; 
 Assistance in effectively managing new projects and those already in 

progress.  
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Organisational benefits 
 Competent and dependable employees who continue to grow and meet 

new challenges and obligations 
 Increased productivity 
 Increased commitment 
 Lower rates of staff turnover 
 Team based/participative management 
 Increased effective communication and cooperation among staff and 

administrative units.  
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4. How to build confidence and motivate people 

 
Estonia 
Building confidence and motivating entrepreneurs in the Institute of 

Economics and Management ECOMEN 

 
Bachelor students majoring in entrepreneurship have the possibility to learn 
everything from the very beginning: how to deal with people; who to deal with 
and manage business, trade, tourism, finances, environment with the help of 
step-by-step systems and the accurate execution of tasks. The senior 
instructors who constantly support students provide a chance to discover a 
new world.  
Those entrepreneurs with graduate degrees, like our alumni, often have more 
technical experience and expertise, which give them a solid foundation for 
starting a business. As a matter of fact, women and entrepreneurs with 
graduate degrees are more likely than other demographic groups to take an 
idea and turn it into a business. 
 
Instructors do not use the standard approach; they use KVN, a Method of 
Development Entrepreneurial Activity. 
The main idea is to use theoretical knowledge in the field of organization, 
management and strategic planning. The KVN team uses marketing, PR and 
advertising knowledge to implement creative ideas. The students are taught 
that a successful entrepreneur promotes long term-vision, is a team player, a 
cross-border network developer, a person that integrates professional skills 
with creativity. 
 
The majority of students, who already have had some practical 
entrepreneurial experience, are taught that self-confidence and 
communicative skills are examples of the main traits of successful 
entrepreneurs as well as openness to new information, flexibility and 
creativity. 
Such behavioural patterns as active involvement in networking and acquiring 
founding capital, but also selecting the right team and following agreements 
are especially described as ways to success by students that had 
entrepreneurial experience. 
 
They are sure that at the same time the skill of entrepreneurs to motivate 
themselves and others relates directly to success in business. 
Nowadays a trend towards innovative and co-creative entrepreneurship is 
distinctly looked through. It means that broader synergy between innovative 
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ideas inside the organisation and learning in inter-organisational networks is a 
challenge for transformational entrepreneurs.  
 
 
France 

Personalised Professional Plan 

 
Anyone involved in a project concerning rural development, is able to receive 
an auto-diagnostic from the PII (Information Point for Installation), this is also 
possible for the ones who wish to have a personalized professional plan PPP 
(Personalized Professional Plan). It concerns National support for projects 
with a rural background. This document can also be obtained by internet. 
 
It allows the candidate to organize and present the agricultural project he has 
in mind. It also enables the PII to have an idea of how the project advances 
and how the candidate handles it. 
This document will be transmitted to councillors in charge of the PPP as soon 
as the candidate is ready to begin with his project, so as to obtain support 
(national or and collectively) and then a first appointment will be made by the 
PII with the PPP councillors. 
 
Set up for the Auto-diagnostic project  

 
Auto-diagnostic is a pedagogical tool used for: 
 
- Helping the candidate in setting up the project, by a thematic approach: 
- Professional, personal skills, technical and legal aspects of the project, etc. 
If the auto-diagnostic is not sufficient, it will help the candidate in having a 
better idea of the main points of the project and analyze new aspects of his 
project. 
 
The auto-diagnostic is a pedagogical and not an administrative document. It 
can be given to all candidates, regardless whether projects are more or less 
advanced. It allows the candidates to make an auto-diagnostic of their project 
and to indentify the weak and strong aspects of it. 
 
Help the advisors of the PII and PPP to assist the candidate 
This document is declarative, what we may call the pre-project. This 
document will only let us know if the candidate and his project are sufficiently 
advanced to allow the counsellors of the PPP to work in the best possible 
conditions : to create a PPP coherent with the candidate’s background. 
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The Primevère Project, organized at the end of 2009, was permitted to 
optimize the use of the auto-diagnostic with pedagogical staff, PPP and PII 
councillors. It will be an opportunity to exchange information about the auto-
diagnostic and, if possible, to formulize a method (which answers are the best, 
what combination of questions may be interesting to observe, which questions 
during interview ?) 
 
The tool « Sphinx Installation », a follow up on the candidate, uses some 
aspects of the auto-diagnostic. However, module2 of Sphinx, regarding pre-
projects, is not completely in line with the auto-diagnostic. In fact, auto-
diagnostic remains a tool to allow a reflexion and personal support, but is not 
a questionnaire. This document must not be treated as an on-line declaration, 
but as a support for discussion. It is for this reason that some aspects of 
Sphinx tool do not completely correspond with auto-diagnostic. 
 
Why a new national referent document? 
The objective is to produce a national document «maximum exactable», to 
enable the support of a PPP. This does not mean that other institutions cannot 
enquire for different reasons, but it must remain separated for the PPP access 
finality. 
 
This questionnaire must be specifically directed at the pre-project of the future 
candidate‘s installation. 
The auto-diagnostic is not an exercise de prefigure le pde, but it must allow us 
two things: 
- That the candidate’s project is appropriate for the auto-diagnostic, at 
whatever point in development it is. 
- That the PPP counsellors have enough elements to permit a good analysis 
of the personal skills regarding the pre-project. 
 
The discussed document is a reference: it can be completed or refined, 
under the condition that the initial objectives and the work principles are 
respected. The new model, after being experienced by different subjects and 
ultimately modified, will substitute the annex in the actual circular in the 
beginning of 2010. 
 
Methods and Principles considered important by Primevère partners for the 
elaboration of the auto-diagnostic: 
The ten auto-diagnostic models, used today or about to be used in practice, 
have been analysed step by step. Each step corresponding to questions 
about specific information. 
 
All recurring information was examined by the working party, and despite the 
relative small occurrences of some, they were all considered significant. 
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All questions were chosen according to the following criteria: in which way the 
answer really informs us, or permits us to evaluate the necessity of 
professionalization, so as to elaborate a PPP. 
 
Concerning the concrete aspects of the project, the questions were formulated 
rather in this form »have you considered this aspect, have you 
calculated....instead of asking for estimated answers. 
For the questions to be in line with each project bearer, whatever his situation 
is, we decided that it would be useful to imagine two situations: 
 
Case: A: known exploitation 
Case: B: unknown exploitation, but well defined system 
 
An ultimate case was evoked: 
Case: C: the exploitation is not known and the system of the project is 
insufficient. In this case the PII, must not deliver the auto-diagnostic to the 
candidate but direct him to other organisations or formations which will help 
him to define his project. 
 
Instead of forcing the candidate to answer certain questions, if he does not 
know the answer or he does not understand, we decided to put ‘I don’t know ‘- 
‘this is new to me’ as possible answers in the questionnaire.  
 
Overly personal questions are avoided, investigative, psychological or 
intimate. This for the simple ethical reason that the answers are of no 
concrete interest or use for the exercise’s objective. 
The questions must be formulated without considering the person’s situation: 
living with someone, the presence of family, etc... 
 

AUTO-DIAGNOSTIC OF THE CANDIDATES PRE-PROJECT 
 
This document is for you to present and organize your reflection about your 
project of installation. 
 
If your aim is to obtain support for setting up your project, this document will 
be transmitted to the mentor who will examine the skills necessary to 
establish a professionalization plan, which will then permit you to obtain 
agricultural professional capacity. 
 
You will then need to return this document to the PII 
The information in this document will be transmitted to, the mentor in charge 
of your personalized professional plan. These elements are, of course, strictly 
confidential. 
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1) Identity and profile : 
 Maiden/Last name:   

 .................................................................. 
First Name:   
Address:... 

 
Telephone:    e-mail:   
.................................................... 
Date of Birth: ......................................

 Country:.................................................... 
Nationality:...................................... 

 
Family situation:   single  married  cohabitant  

 Pacs   divorced   widow
  other 

Children:    Children’s age : 
 
Is someone in your family a farmer?   Yes     No 
If Yes, what specialization:.............................................. 
 
What is your actual administrative situation? 
       Employed 
  
 employee CDI 
 employee CDD 
 company head 
 married to farmer 
 family help 
 liberal profession 
 Other :...................... 

 Unemployed 
  
 Unemployed with allowance 
 Unemployed without allowance 
 Trainee attending qualifying 
course 
 PARE/PPAE 
 Other :..................................... 

 Do you receive          RMI : 
                                               RSA : 
 Do you come under the 
COTOREP 
 (institution for disabled) 

 Yes                   No 
 Yes                   No 

 Yes                   No  

 
Formation Level 
 
What is your school level? 
 
What qualifying courses did you attend and did you obtain your degree? 
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Name of the 
Qualifying 
Formation 
(CAP,Bac 
Techno,Bac 
Pro,BP REA..) 

Eventual 
Specialisation 
 

Years How did you obtain your 
diploma 
(school,apprenticeship,adult 
formation,VAE) 

Diploma 
Obtained
(Yes, 
No) 

     
     
     
 
What are the training courses you attended, during qualifying courses or for 
your diploma (for ex. on a farm or other): 
 
Qualifying 
course,(diploma, 
training course, 
6months,other...) 
 

Type of 
Enterprise 

Establishment’s 
main 
Activity 

Responsabilities 
exercises 

How 
long 
did 
you 
Stay?

Years

      

      

      

 
 
What short qualifying courses did you attend at adult formation since you have 
finished school : 
 
Name of qualifying 
course 

What Institution 
organised 
this course 

How 
long 
did 
it 
last 

Collective 
course 
(Yes, No) 

Individual 
Course 
(Yes, No) 

Was part 
of it a 
FOAD 
(Yes, 
No) 

      
      
      
 
Do you have a driver’s license:                               Yes                     No 
 
Professional skills: 
What professional activities (rural or other) did you practice being hired as a 
worker, as family collaborator or head of an activity? 
Type of job Name of the Principal Responsibilities How Years

45 
 



European Highway to Entrepreneurship Manual 
 

or post establishment activities long 
did 
you 
stay? 

      
      
      
 
Personal Skills : 
If you have had extra-professional activities (associative, voluntary, in the 
family circle etc...), which have a link with your project, describe them briefly 
underneath. 
 
Activities (try to specify what level of responsibility, alone or with 
others etc) 

How 
long ? 

Years 

   
   
   
 
2) Motivation -context : 
What attracts you in agriculture? 
............................................................................................................................
............................................................................................................................ 
What aspects of this job do you dislike most? 
............................................................................................................................
............................................................................................................................ 
Why have you decided to realize this project? 
............................................................................................................................
............................................................................................................................ 
What are the aspects you are anxious about, in realizing your project? 
............................................................................................................................
............................................................................................................................ 
You can complete and add other comments about your project: 
............................................................................................................................
............................................................................................................................ 
What are your objectives, 5 years from now? (3 answers max) 
Consider this activity as temporary  
Assure a decent income from the activity  
A satisfying family situation  
Maintain your job  
Create  a job within the family   
Create a job to diminish your working time and its difficulty  
Plan a collective set-up  
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Other...............................................  
 
Personal comments about your project: 
............................................................................................................................
............................................................................................................................ 
Do you know where you want to settle your project?  yes   no 
If yes, are you able to mention two large advantages and two large drawbacks 
of this environment ? : 
   Yes              No                     I don’t know if I could mention them  
Can you rely on someone from your family to help you with this project and 
what kind of help would this be? (for example, transmission of a family affair, 
financial help, work force contribution...) 
............................................................................................................................
............................................................................................................................ 
 
3) The pre-project : 
Have you identified the farm on which you intend to settle?  Yes            No 
 
If Yes- the farm has been identified : 
 
Do you know if it is in an underprivileged area, in the mountains, on a plain; 
are you aware of the importance of this situation? (this question may or may 
not be kept in the departments, if considered relevant or not) : 
............................................................................................................................
............................................................................................................................ 
Are there other persons interested? 

 Yes             no                specify.................. 
 
Do you know the period you intend to set-up this project? 
............................................. 
Do you foresee difficulties or restraints, which could prevent the set-up or 
obstruct the proper realization of your project? 
............................................................................................................................
............................................................................................................................ 
 
If No- The farm has not been identified : 
 
However, is your project clear to you at present? 
   Yes   No   I don’t know  
 
If yes, present your project in a few words: 
............................................................................................................................
............................................................................................................................ 
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If No, give us the main points or objectives you would like to set up: 
............................................................................................................................
............................................................................................................................  
What are the difficulties you encountered to find the farm, to realize your 
project? 
............................................................................................................................
............................................................................................................................ 
Are you registered at the R.D.I (departmental index for installation)?  

 Yes   no 
 
If not which other system? ……. 
 
What are the main characteristics of the farm you are looking for? : 
............................................................................................................................
............................................................................................................................ 
Do you have a deadline to realize this project?   Yes   no 
 
Specify: 
 
Comment the evolution of your project : 
 
............................................................................................................................
............................................................................................................................ 
 
 
The following questions concern a more technical description of your 
project. Try to answer them as accurately as you can ; depending on 
how far your project is advanced, you might not be able to answer 
certain questions. 
 
Technical aspects: 
What do you intend to produce? 
Nature of your production 
(Cattle, cereals, goat...) 

Type of product
(Young bulls, 
lamb, animal 
nourishment...) 

Particular 
characteristics 
(Bio, quality sign, 
common 
activity...) 

Volumes, 
surfaces 
considered  
 

    
    
    
 
Do you know what the surface measurements the farm has: 

  Yes    No   ...........ha 
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Are you informed about? 
The quotas:   I know  I don’t know  Not concerned  
The incentive rights:  I know  I don’t know  Not concerned 
The amounts of DPU:  I know  I don’t know  Not concerned 
 
If you take over an existing activity, will you make important changes? 
On the farm (purchase, rent more land, new buildings...) 

 Yes                            No 
On the farming system (changes in the workshop, production system...) 

 Yes                            No 
 
If you have answered yes, explain in a few lines: 
............................................................................................................................
............................................................................................................................ 
 
In your activity do you intend: 
       To transform?   

   Yes                    No                   Specify....................... 
 
       Direct sale?           

   Yes                    No                     Specify........................ 
 
  A service     ?            

  Yes                    No                         Specify.....                                              
(Agro-tourism, agricultural services..) 

 
 Legal Aspects : 
What kind of project does it concern? 

A society 
 Création 
 Taking over a family farm 
 Taking over  from a stranger    Yes   No  
 Association with a member of the family 
 Association with an outsider    Yes   No 
 Expansion of the existing farm 
 Another project. 

 
If you want to set up a society, have you chosen the type?  

 Yes   No 
Have you considered the consequence of such a choice?   

 Yes   No 
If yes, do you know how?  

 Yes   No 
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If yes, make a list of the elements to consider: 
............................................................................................................................
............................................................................................................................ 
If you are not alone on the farm, have you thought about each employee’s 
responsibility? 

 Yes    No, not yet 
 
 The marketing 
Do you know the price of the main products you are going to sell? 

 Yes    No    Very approximately 
 
Have you identified the main distribution circuits and how you are going to 
commercialise your produce? 
                         Yes   No    Not exactly 
If you want to sell directly, do you think it is necessary to do a market search? 
                          Yes   No    I don’t t 
 
 Work Organisation : 
 
Do you intend to carry on another professional activity at the same time? 
                         Yes   No    I don’t know 
 
Do you intend working alone on the farm?  

 Yes    No    I don’t know 
 
If not, how many employees, (working time for each): 
............................................................................................................................
............................................................................................................................ 
In this case, have you identified the different statuses, for these persons? 
(Partner, co-farmer, husband /wife, trainee...) 
                      Yes    No    No, not identified 
 
Have you considered how you are going to manage peak periods? : 
                       Yes   No 
 
Do you know the legal status of collective working organizations? 
(CUMA, replacement service, groups of employers....) 
                      Yes    No    Not exactly 
 
Do you intend to employ someone?  Yes  No   I don’t know 
 
Do you know the approach to use?   I know   I don’t know 
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 Economic and financial aspects : 
 
Do you know your own or your family’s income?  Yes   No 
 
Have you estimated the income you hope to realize with your activity? 
   Yes    No 
 
Do you think this income will be enough to cover your or your family’s 
expenses? 

 Yes    No 
 
If you think it will not be sufficient, how do you intend to solve this problem? 
............................................................................................................................
............................................................................................................................ 
Have you estimated the cost of your take-over?   

 Yes   No 
Do you know how you are going to finance your project? 

 Yes   No   Not exactly 
 
Have you calculated the necessary investments? 

 Yes   No   Not exactly 
 
If you intend to take out a loan to finance your take-over, have you negotiated 
this? 
    Yes   No   I don’t need a loan 
 
Are you informed about the fees you will have to pay (employer’s contribution, 
insurance....) 
   I know   I don’t know 
 
If you intend to take over the family farm, have you considered the transfer? 
Yes   No   not precisely   I am not going 
to take over 
 
Comments on the financial aspects of the take-over: 
............................................................................................................................
............................................................................................................................ 
 
 Living aspects : 
Do you know where you are going to live?   

 Yes I know  No I don’t know 
 
Is the location of you home a problem    Yes    No 
If Yes, why? 

51 
 



European Highway to Entrepreneurship Manual 
 

............................................................................................................................

............................................................................................................................ 
Have you decided the time you intend to spend on you farm? 
Yes    No    if Yes, how much 
............................................................................................................................
.......................... 
 
Have you planned:                             

• Holidays?    Yes    No 
• Weekends?   Yes    No 

 
If you intend to take some holidays or weekends, have you thought about the 
replacement service to continue the work? 

 Yes    No 
 
 Necessary steps for your set-up: 
                     National support     Yes   No 
          Other National support (Regional, Local..)  Yes  No 
    European Aids     Yes   No 
Do you think, you are entitled to? 
              National support (DJA, Bonus loan...)  

 Yes  No   I don’t know 
             Other support (Regional, Local...)  

Yes  No   I don’t know 
 
Do you know whom to refer to for this support? Yes  No 
Do you know the necessary steps for your set-up as a farmer? 
    Yes    No not at all   only some 
 
Have you taken the steps with the administration or institutions liable to inform 
you about this support? 
    Yes    No     If yes which: 
                       Administration 
................................................................................................ 
                       Professional institutions 
................................................................................. 
                       Qualifying institutions 
..................................................................................... 
                       Other 
................................................................................................................ 
 
Do you know what steps to take to? 
   Rent land      

 Yes   No   Not concerned 
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   Inform yourself about production rights  
 Yes   No   Not concerned  

   If you are entitled to subsidies   
 Yes   No   Not concerned 

   Are you entitled to run your project  
 Yes  No   Not Concerned? 

  
  To be covered socially    

 Yes   No   Not concerned 
   To contribute for your retirement   

 Yes   No   Not concerned 
   
Will your farm be concerned by the following regulations? : 
 Right farming methods    

 Yes   No   I don’t know 
 Good conditions for you animals  

 Yes   No   I don’t know 
 Safety at work     

 Yes   No   I don’t know                                                                
Risk evaluation     

 Yes   No   I don’t know 
 Different types of zones    

 Yes   No   I don’t know 
 Unploughed land     

 Yes   No   I don’t know                                                                
Declaration of animal birth   

 Yes   No   I don’t know 
Identification of the animals   

 Yes   No   I don’t know 
Application of sanitary equipment  

 Yes   No   I don’t know 
 
Do you know : 

- The legislation of social welfare, and agricultural retirement 
regime ? 
  Yes  No   A little bit 

 
                  - The tax regime and its consequences? 
     Yes   No   A little bit 
 
Have you considered the limitations and the prevention of risks on the farm 
you are going to take over ? 

 Yes   No 
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Comments concerning the administrative aspects and what steps to take: 
............................................................................................................................
............................................................................................................................ 
 
4) Skills required for your project 
Do you think you have the knowledge and competencies necessary? 
   
        To realize your project  
   Yes   No   Don’t know 
        To administrate your farm  
   Yes   No   Don’t know     
        To manage your farm  
   Yes   No   Don’t know 
 
Do you think you have other competencies to explore, would you like to attend 
a qualifying course (s)? 

 Yes              No             Don’t know 
If yes, concerning what: 
............................................................................................................................
............................................................................................................................ 
 
5) Advantages / restraints and opportunities for the realization of your 
project 
 
Mention three strong aspects for 
the realization of your project 

Mention three weak points for the 
realization of your project 

1-
................................................... 
2-
.................................................. 
3-
.................................................. 
 

1-  
......................................................... 
2- 
.......................................................... 
3- 
.......................................................... 

 
The undersigned ..................................................................... attests on his, 
her honour, the exactness of the information given in this document. 
 
......................................... Date              Signature : 
 
Remarks : 

- The PII staff will consider this information as strictly confidential, 
it will however be transmitted to the counsellors of the 

54 
 



European Highway to Entrepreneurship Manual 
 

Elaboration Centre for the Personalised Professional Plan 
(CEPPP) 
 

- During the interviews with the counsellors of the PPP, you could 
be asked to furnish the following documents: copy of your 
diploma, stage certificate, work contract.... 

 

Auto-diagnostic document 
FAMILY NAME: 
 
Name: 
 
SPHINX identification (to be completed by PII): 
 

This document is for you to present and organize your reflexion concerning 
you project. 
If you have decided to realize your project, this document will be transmitted 
to the mentor, who will examine the competences necessary to establish a 
plan of personal professionalization, which will then permit you to obtain a 
professional farming capacity. 
 
The information in this document will be transmitted to the counsellors, who 
are in charge of your personal professionalization plan. These elements, are 
of course, strictly confidential. 

 
This document must be returned by mail to the PII, at the following address : 
Information Point for Installation, c/o Melanie SIRE 
4 place Francheville 
24000 PERIGUEUX 
Tel: 05 53 35 88 66 
Fax: 05 53 35 88 23 
 
It is possible that you will not be able to answer all the questions. These 
questions will allow you to question yourself about different aspects of your 
project, and thus to realize it. 
 
1. YOUR CIVIL STATUS 
Address: 
House Tel: 
Mobile tel.: 
E-mail: 
Date of Birth: 
Place of Birth: 
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Nationality: 
Family situation: single / married / co-living / divorced / widow / other /: 
Profession of husband/wife (if concerned): 
 Farmer/solidary member 
 Wife/husband collaborator 
 Farm employee 
 Para-farming employee (specify activity):............................................... 
 Non-farming employee (specify activity):................................................. 
 Family help 
 Company chief (specify what branch):..................................................... 
 Unemployed 
 On stage 
 Other :..................................................................................................... 
Children: 
Children’s age: 
Parents are farmers:  Yes   No 
Sisters or brothers:   yes   No 
Origin:     Farmers   Rural   Urban 
 
2. YOUR PRESENT PROFESSIONAL SITUATION: 
If you are employed: 

 Farmer /solidary member 
 Wife/husband collaborator 
 Farm employee 
 Para-farming employee (specify activity)............................ 
 Non-farming employee (specify activity)............................. 
 Family help 
 Company chief (specify what branch):............................... 
 Other : ................................................................................ 

 Unemployed:   Yes    No 
If yes since when: 
Entitled to allowance   Yes    No 
Attending qualifying course:   Yes   No 
 What course: 
Other: 
 
Germany 

The KOMpetenzPASS  - Balance of Competences  

“Return to Work“ has been developed by several educational and other 
institutions - among them the German Federal Employment Office - within the 
“Alliance for the Family“. 
It records and evaluates the competences acquired by the work in family and 
the honorary office which gives a balance and an overview.  
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It shows that the time spent with child care is very important for the career of 
the parents. About 70 % of the professional skills are acquired at informal 
places of training, like for example the family. 
It serves women and men returning to work as an important guide during the 
re-orientation after their family leave. 
 
It gives employers the possibility to see at one glance all the key qualifications 
of the job applicant. 
The COMpetencePASS “Return to Work” is issued by accredited coaches.  
With the help of a coach each returnee assesses her/his own balance of 
competences.  
A list of skills, with an assessment for each. 
The life history will be re-evaluated as a history of learning  
The results will be summarized in the COMpetencePASS “Return to Work” 
It provides information about key competences when presented in a job 
application 
 
Announcement for this course: 
Return to work - COMpetencePASS Returning into one’s Profession  
 
„I can't go on like this! I need a change - now. But what, how and where?“ Do 
you think so, too? And do you have similar intentions and questions about 
your future career? Then you are in the right place. We will help you to set 
and achieve new career goals. We will support and advise you to elaborate 
the competences and skills you have acquired during your family leave as 
„director of a successful family enterprise“ (This is an allusion to a very 
popular German commercial. The company now appoints every year the 
„family manager of the year“)  
 
This knowledge and these skills, for example organising ability, ability to work 
in a team, ability to cope with stress, are very important to a successful 
professional career. The results of your competence balance are written down 
in your COMpetencePASS. In the future you include it in your application 
papers to inform future employers about your qualifications besides the 
technical and professional skills - and that brings you much closer to get your 
next job! 
 
From the content:  
� Acquiring skills in life  
� Expand one's strengths 
� Documentation of what one has learned during the family leave 
� Identifying of informally gained skills 
� Further training of the skills 
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The picture shows the partners 

of the programme:

Frauencomputerschule Kassel, Martin Luther King School for commercial 

education, Chamber of Crafts Kassel, Alliance for the Family, Renate Fricke, 

Master of Sociology,  Federal  Employment Office, Kassel City Council, Adult 

Education Centre, Grone School for professional education, Chamber of 

Industry and Commerce 

 
WHAT IS THE BALANCE OF COMPETENCES?  
The Balance of Competences (BC) is a tool of analysis, reflection and support 
to the process of personal competences (of the private and professional field).  
 
It is an individual and voluntary process carried out by oneself, although there 
is the possible existence of support by a councillor that allowed the gathering 
of information, to reflect over the past and to make a situation re-analysis 
concerning the professional and personal experiences. 
 
HOW? 
By a set of tools/ exercises: 
 
Identify, list and evaluate the knowledge / competences acquired in life by 
formal, not formal and informal training processes, linked to work, to training 
and to social life 
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WHAT  IS THE USE OF A BALANCE Of COMPETENCES? 
 
This information will be the foundation for each person to define a 
realistic and sustainable career project and build on an action plan for 
achieving the objectives identified up to that point. 
 
It allows us to: 
 Discover the unexplored potentials 
 Gather and update the elements that enable the expansion of a 

professional and/or personal project 
 Manage personal resources in the best way 
 Organize professional priorities 
 Make better use of the resources in professional negotiations or in the 

career framework.  
 
HOW TO DO IT? 
 By self-reflection and introspection, supported by instruments allowing 

the systematizing of this information and organizing it in a way it can be 
significant and useful. 

 The suggested methodology comprises two steps: 
 Design your e-portfolio: gather all information concerning your 

professional activity and fill in your e-portfolio 
 Gather and organize the information concerning your socio-

professional life history: use the e-tools annexed  
 
GET READY TO START IT 
 Exercise  One - My Personal Balance  
 Exercise Two – Potential Analysis 
 Exercise Three – How do you use your time? 

 
My Skills – a Balance 
The identification of competences takes place in several steps. In the first step 
the participants evaluate - based on their own experience - some important 
life activities such as school, professional education and apprenticeship, 
family and hobbies. They learn of these examples what skills are needed to 
manage a household of four people. It's important to name all activities and 
interests. You have to manage the everyday life, plan and organise meals, 
child care, housekeeping, partnership etc. These areas of learning are usually 
underestimated. Investigations show that only 30% of the knowledge is 
acquired in formal places like school, company of the apprenticeship, 
university, adult education centre, community college and other educational 
institutions, and 70% in the informal areas of learning like family, friends, 
neighbours, club, political party or hobby.   
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Using different worksheets the acquired (and partly hidden) competences and 
skills are identified and documented. 
 
Reference to this project:  
The strengths and abilities covered by the COMpetencePASS are not only 
relevant for the group of women returning into their profession which we have 
studied so far, but also for professionals, artists, coaches, managers in all 
sectors and most important for people who want to start their own business. 
The next step may be to develop a COMpetencePASS Entrepreneurship 
which stresses the skills needed in creating, developing and starting your own 
business. Apart from the original training or professional abilities, it will also 
record special skills and experiences. This way, the future entrepreneur can 
see at one glance how pronounced the abilities are to organise, to cope with 
stress, to communicate, to resolve conflicts etc. Excellent time management 
and the ability to organise are as important in the job as they are in school and 
for the stage-fright, it doesn't really matter if there is a class, a group of 
customers or an audience waiting. 
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Excerpt of the COMpetencePASS  
Name: Jane Doe   
 

My skill is ... 
During the family leave, these skills 
were... 

 V
e
r
y
 
g
o
o
d

g
o
o
d

a
v
e
r
a
g
e 

s
u
f
f
i
c
i
e
n
t 

lit
tl
e 

newly 
gained 

further 
developed  

not  
influenced 

Self organisation and management         
To set goals for my own life 
 

   

To achieve my goals    
 
To use my time responsibly  

   

 
To care for my health 
 

   

Sense of responsibility         
 
To consider the consequences of my own 
doing 

   

 
To reliably finish tasks I accepted 
 

   

 
To comply with agreements 
 

   

Toughness/ coping with stress     
 
To act in difficult situations and under time 
pressure 

   

 
To concentrate on the work over a long 
period of time 

   

 
To achieve duties and responsibilities 
even if it becomes difficult 
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To deal constructively with disturbances  
 

   

Ability to communicate     
 
To approach other people and mingle with 
them 
 

   

 
To listen focused over a long time 
 

   

 
To explain complicated facts calmly and 
clearly 
 

   

 
To self-critically reflect my behaviour in a 
conversation  
 

   

 
To express feelings and needs even in 
conflict situations 
 

   

 
To understand different opinions as 
change and suggestion 
 

   

 
To express critical remarks in a way that 
others can accept them 
 

   

Ability to cooperate and work in a team          
 
To support others even in difficult 
situations  
 

   

 
To accept support from others even in 
difficult situations  
 

   

 
To be ready to compromise about 
something in order to find a common 
solution 
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Name:  
 My skill is ... During the family leave, these skills 

were... 
 V

e
r
y
 
g
o
o
d

g
o
o
d 

a
v
e
r
a
g
e

s
u
f
f
i
c
i
e
n
t 

li
tt
l
e 

newly 
gained 

  
further 

developed 
 

not 
influenced 

Cross-cultural behaviour         
 
To recognize and  accept different 
social and cultural practices   
 

   

 
To cooperate with people from different 
cultures  
 

   

Flexibility and mobility         
 
To adapt goals and ideas to new 
situations and changing conditions 
 

   

 
 
To simultaneously deal with different 
requirements 
 

   

 
To be open to new tasks and 
challenges 
 
 

   

Ability to organise     
 
To coordinate different objectives 
 

   

 
To make plans based on long-term 
considerations 
 

   

 
To coordinate different time structures 
 

   

 
To implement the worked out solutions 
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To gather and evaluate information  
 

   

 
To work out and implement solutions in 
difficult situations 
 

   

Leadership ability     
 
To be assertive 
 

   

 
To be able to delegate tasks  
 

   

 
To inspire and motivate others for the 
shared goals and tasks  
 

   

 
To be ready to exert control over others
 

   

 
To emphasise economy and quality of 
work 
 

   

 
To understand different opinions as 
change and suggestion 
 

   

Others 
 

        

 
(fill out) 
 
 
...... (open answer) 
 
 
 
 

   

 

64 
 



European Highway to Entrepreneurship Manual 
 

Special skills 
 
Name:  
 
 
Self organisation and management 
 
     (open answer / fill in the most prominent skills) 
      
 
Sense of responsibility 
 
     (open answer / fill in the most prominent skills) 
      
 
Toughness and coping with stress 
 
     (open answer / fill in the most prominent skills) 
      
 
Ability to communicate 
 
     (open answer / fill in the most prominent skills) 
      
 
Ability to cooperate and work in a team 
 
     (open answer / fill in the most prominent skills) 
      
 
Ability to organise 
 
     (open answer / fill in the most prominent skills) 
      
 
Leadership ability 
 
     (open answer / fill in the most prominent skills) 
      
      
 
Flexibility and mobility 
 
     (open answer / fill in the most prominent skills) 
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It is hereby confirmed that the balance of learning and the personal 
COMpentencePROFILE have been expanded by a guided self-exploration 
       

Place and date 
Coach, Institution (seal) 

 
 
Germany 

Time-  and Aim-Management 

 
Brief description 
The course delivers large, convertible, basic knowledge in time and goal 
management to enable you to find solutions that improve your working 
methods. In a seminar you develop concrete plans of action as a basis for 
successful new habits so that you can achieve your important goals and can 
control your daily routines and schedules.  
 
Description of the event 
During this training you learn to be more aware of the time you have and use 
it more effectively. You create the basis for developing new habits with which 
you can better achieve your goals and finish your tasks faster. Through a 
personal analysis, group and individual work, as well as through various 
suggestions from the trainer, you learn to develop your individual measurable 
plan dealing with ten topics which help you to benefit in your daily work and 
private life.  
 
Goal 

Analysis of your use of time and your behaviour 
A positive attitude as a basis for your own work 
Clearly stated, measurable, result-oriented goals 
Treatment with ever changing priorities  
Learning how to distinguish the important things from the urgent things 
Moving away from the daily fire-extinguishing 
Successful treatment of time wasters: reduction of disturbances and 

interruptions 
The effective and efficient holding of meetings 
Coping with E-Mails and red tape 
Improving the organisation of your desk and your deposition system  
Coping with the tendency to postpone things 
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Susanne R. 
I use the methods from the seminar regularly and my desk looks much better 
now! Altogether, I was very pleased with the seminar and I am thankful for the 
numerous helpful suggestions which I will certainly apply.  
  
Renate Z. 
It helped me a lot and I will recommend it to others. I experienced positive 
effects by reaching two of my fixed goals sooner than I thought I would. This 
feeling is really great and I feel fantastic about it. Up until now this positive 
impulse was missing in my work. Through the participation in the seminar this 
allowed things to work out and enables one to advance in life. 
  
Ursula M. 
Through the programme I got a good overview of the different methods. The 
seminar was very well structured; the exercises were based on the individual 
needs of the participants and mediated all important methods for the 
achievement of my professional and private goals. I was very pleased and 
only can give positive feedback. 
 
  
Germany 

Teaching and learning through drama    

 
A popular form of alternative learning methods, especially concerning social 
competences and key qualifications, is learning through drama. This is 
becoming more and more common in Germany. Drama deals with an active, 
character forming, creative support and theatre with the acquisition of 
aesthetic, cultural, personal and social competences.  
 
Learning through drama supports the exchange between people, the 
interlacing of perspectives, self-reflection and the perception of one’s own 
body. Simultaneously, a reinforcement of the self-concept and the self-
consciousness is reached. This is the aesthetical moment and the artistic 
analysis of different questionings.  
 
Teaching through drama in Germany 
Dramatic Art is an independent discipline. It lies between the sectors of acting 
and teaching respectively between art and science, in where an active, 
creative promotion helps to create one’s own centre of a personality frame. 
Another important aspect is the acquisition of aesthetic, cultural, personal and 
social competences. The first methodical and didactical observations 
concerning the mediation of theatrical processes certainly issues from the 
ideas of teaching within different disciplines which were inspired by acting to 
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integrate theatre as a new form of teaching and learning into their own 
occupational area.  
In the last 30 years special positions for drama teachers have been developed 
at most of the established theatres. For example, they should communicate 
the content of productions to the audience and develop a better integration 
into cultural life. Furthermore the cultural institution “theatre” should be 
presented and connected to the broad public of a region. As a result, youth 
clubs are created at theatres. There are projects where generations overlap, 
and then there are numerous productions built on the cooperation of 
professionals and amateurs.  
A federal association for drama teachers (Bundesverband Theaterpädagogik 
e.V., short BuT) has existed since 1990. Its aim is to develop and support 
drama teachers in every way and within different fields of work. The 
association sees itself as a national representative of interests, or as a central, 
specialised authority that represents drama teachers as an independent 
sector of cultural education in Germany but without taking the role of a 
professional association. Instead, they want to support the drama teachers 
and see them in their practices. The main aim of the association is the support 
of children and teenagers. 
  
Since the association’s foundation, it has introduced regulations concerning 
the education and training of drama teachers and other sectors of education. 
They are more orientated towards university-courses of study. Since the job 
‘drama teacher’ does not exist as such in Germany, there are not officially 
recognized regulations in existence for education. Hence, the array of 
possible spheres of action is very variable and the degree of professionalism 
is still expandable. However, there are endeavours to redeem the standards 
of quality of the KJP (regulations of the children- and youth plan of the 
Federation). Throughout Germany, meanwhile, eleven accredited training 
centres exist and in many cities, schools for dramatic art have been founded.  
Drama teachers can be found in many areas of work.  For example, economic 
occupational fields (marketing, coaching, economy, industry), artistic 
occupational fields (theatre, theatre pedagogical centres, etc.), vocational 
teaching areas (kindergarten, school and university, cultural education, etc.), 
social and therapeutically occupational fields (church, educational institutions, 
cultural centres, hospitals, rehabilitation, etc.). 
 
Why teaching through drama? 
Acting includes every part of the human being. The fascination with theatre is 
based on the infinite variety of possibilities of expression, on the interplay of 
the actor and the stage figure and on the direct communication with the 
audience. Working in theatre, within the framework of teaching, facilitates the 
artistic and personal as well as interpersonal experiences that are 
successfully set in an experience- and action-orientated method. In the course 
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of visually processing personal experiences, everyday situations and/or texts 
of all sorts, not just artistic forms of expression are tested but also new and 
direct entrance into themes of everyday life and questions of the senses are 
introduced. Beyond these key competences such as perception, flexibility, 
endurance, also communication and cooperation skills are supported through 
activities in dramatic arts.  
 
Our trainers specifically study further in this sector to increase their 
competences. Thus they (re-) discover the fun they have by acting and they 
increase their own possibilities of expression through experiences with 
different working methods and genres of the theatre. Above all, they obtain 
impulses for their own teaching, characterised by a wide variety of methods. 
Our course offers specialized drama-methods: 
 
Shelves, which mean the world – Optimizing the self-portrayal 
The first impression is the deciding one, and the last impression is the one 
that stays. In the everyday work life, as in the private life, it is always more 
important to present oneself appealingly and convincingly. This also applies to 
important proceedings in business, interviews, business meetings with 
colleagues and associates. How to always reach more certainty and 
professionalism in your own appearance? The goal of this seminar is to 
optimize one’s own self-portrayal and to feel comfortable with this at the same 
time.   
 
Contents (example:) 
 Get to know one’s own „Chocolate side“ 
 Appropriate character presentation of one’s own body language 
 Building personal charisma and impression 
 Sound, depth and clarity of voice 
 Dealing with stage fright and fear of speaking 
 To design more influence with diplomacy  
 
Preparation for a job-interview: Clown-Training 
Everyone is familiar with the following situation: We apply for a long desired 
job and as soon as the invitation for the interview finally arrives we get 
nervous at the prospect to face a group of unknown people and having to give 
a good impression. However, if one has already practised this "disagreeable" 
situation in a relaxed way together with others, you start off with the 
knowledge of some techniques to reduce the nervousness. 
 
Especially the situation of the job interview in which we take centre-stage 
(what most people find rather disagreeable) becomes less frightening to 
someone who has beforehand experienced it as a clown. This person gets the 
typical red nose and has to step into the centre of a circle formed of the other 

69 
 



European Highway to Entrepreneurship Manual 
 

participants. The red nose emphasizes that she is centre-stage, and no matter 
what she does - the others are laughing. After a short moment, this situation is 
no longer embarrassing. The task is: make the others laugh. That always 
works - and one is no longer stiff and strained but relaxed. Conclusion: The 
job interview can't be worse.  
 
 
Italy 

LEARNING METHOD:  COACHING 

 
WHAT IT IS 
Coaching is a learning technique that involves observing an individual at work 
and providing feedback to enhance performance or correct deficiencies. 
 
WHEN TO USE IT  

 To support an individual who is looking to acquire a new job.  
 To develop or provide new skills through on-the-job training duties.  
 To introduce new procedures or technologies.  
 To enhance performance and correct deficiencies.  
 To prepare individuals for career development.  
 To develop members of a work team. 

 
HOW TO USE IT 

 Prepare by collecting necessary information on current performance 
levels and needs.  

 Set learning objectives and expectations together with the individual.  
 Mutually develop and agree on a course of action for enhancing 

performance.  
 Facilitate learning and enhance performance through observation, 

listening, and feedback skills.  
 Give constructive feedback and encourage and reward 

accomplishments.  
 Schedule follow-up coaching sessions. 

 
 
The Netherlands 

What is Rock & Water? 

 
Rock & Water is a manual-based programme that provides young people and 
adults a pathway to self awareness, increased self-confidence and social 
functioning. The programme is based upon a psycho-physical approach, that 
is, the programme contains a large number of experimental exercises that 
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support young people to develop self-awareness through physical 
exercises. The aim of the programme is to support young people in 
developing: 

 Body-awareness - or supporting young people become "in-tune" with 
their body, including body language, posture, breathing and physical 
sensations (e.g., 
stress, anger, 
arousal). 

 Emotional-
awareness - this is 
the process by which 
young people learn 
to understand and 
identify emotions 
(e.g., anger) within 
their body (body 
awareness is a 
prerequisite to emotional awareness). 

         

  

  
        The Rock & Water Golden Triangle 
  

 Self awareness - this is the process by which young people combine 
body- and emotional-awareness with their thought processes, and 
through this, are able to manage and regulate their 
emotions/behaviours in the context of their environment. 

  
In short, Rock & Water provides a systematic way to teach young people 
body-, emotional- and self-awareness. The programme also provides a 
structured means for adults to nurture the physical and social development of 
young people.  Physical exercises are constantly linked into cognitive and 
social skill-building.    
What sets Rock & Water apart from other programmes is its psycho-physical 
learning approach. The programme includes the use of physical exercise, 
non-intrusive self-defence activities, role plays, group discussions and 
debriefing exercises.  Each participant of the Rock & Water 
programme undergoes a journey of self-awareness as they learn about 
responding to life in either a "rock" or a "water" attitude. The use of symbolism 
is central to the success of the Rock & Water programme and the reason why 
young people are drawn to the programme. 
  
What is the difference between a "rock" attitude and a "water" attitude? 
The "rock" quality represents awareness of one's own possibilities and 
personal journey in life. A person demonstrating "rock" traits will exhibit 
resoluteness, be strong-willed and self assured, and may close off to the 
opinions and offerings from others. The "rock" attitude may confront others in 
relation to their opinion or point of view, and young people need to exhibit 
some "rock" qualities if they are to respond to and manage peer pressure.     
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The "water" quality represents insight and experience, and valuing flexibility 
within human relationships. A person demonstrating water traits has a strong 
awareness of their own feelings and ideas, but more importantly, is able to 
respond with understanding to people around them.  "Water" is representative 
of sharing, co-operative behaviour, negotiating and being able to respond to a 
changing environment. Social harmony and positive relationships require an 
individual to exhibit "water" qualities.  
The Rock & Water programme teaches participants insight into their dominant 
attitude, that is, whether they are a "rock" or "water" dominant person. The 
programme nurtures appropriate use of both attitudes, while challenging the 
negative characteristics of each. By the end of the programme, each young 
person has a deeper level of self awareness into how they can apply each 
attitude in an effective manner.    
  
Why do young people love Rock & Water....? 
Rock and Water is not like traditional classroom programme, it is experimental 
and young people experience it as fun and playful, but at the same time learn 
valuable insight into themselves and others. Rock & Water fosters success, 
especially for children and young people who previously have not experienced 
success in the classroom. Research shows that when young people learn 
while having fun (or any strong positive emotion) then their brains process the 
learning at a deeper level. 
 
Young people pick up on and love the use of symbolic language in Rock & 
Water. They are readily able to understand the difference between acting from 
either a "rock" or a "water" attitude. The most important part of this symbolism 
is that it fosters self-acceptance in young people, which in itself, is 
fundamental to psychological well-being. Young people's behaviours can be 
described in terms of "rock" or "water" qualities, both of which have positive 
and negative attributes. This contrasts traditional behaviour management 
techniques that refer to young people's in terms such as "good" or "bad", 
"acceptable" or "not acceptable". By using this language, young 
people exhibiting challenging behaviours are more willing to reflect on their 
behaviours. Rock & Water is highly effective for children and young people 
with backgrounds of trauma as the language used reduces the shame that is 
evoked by the language used in many traditional behaviour management 
techniques.  
Why do adults love Rock & Water....? 
In short it is fun, in many cases adults report that it reminds them of the 
reasons why they became teachers, psychologists, parents, youth workers or 
entered the helping profession. 
Furthermore, adults report that they are able to develop connections with 
young people which they were never able to develop before. Rock & Water 
provides them with a tool to engage with young people, develop a shared 
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language and provide a means to understand both themselves and young 
people at a much deeper level. 
  
Does Rock & Water work? 
In short....yes 
 
There is increasing evidence and research that Rock & Water can achieve 
significant outcomes in the following areas: 

 Life and educational outcomes of students 
 Improve teacher or youth practitioner morale   
 Support adults to develop stronger connections with young people 
 Support teachers and youth practitioners to develop increased insight 

into both young people and themselves 
 Reduce bullying behaviour 
 Improve school cultures  
 Be a lead-in to more intensive therapeutic services 

 

At Connected Self, we view Rock & Water as a "tool". It is not the "miracle 
cure" for youth problems, but instead, when it is used properly and integrated 
within other services, it has demonstrated the ability to achieve 
significant outcomes for young people, teachers, youth workers, schools and 
youth organisations. 
Connected Self offers a library of best-practice resources and research on 
the Rock and Water programme. We encourage you to evaluate for yourself 
the effectiveness of Rock & Water. We are happy to provide you with 
electronic copies of other evaluations (for personal use only) that have been 
conducted on the Rock & Water programme.  
 
Connected Self and Rock & Water 
Connected Self specialise in tailoring the delivery of Rock & Water to the 
needs of the specific group of young people and/or organisation. We have 
extensive experience in implementing Rock & Water for children and young 
people with backgrounds of trauma and abuse, or presenting with complex 
needs and behaviours. Our Rock & Water programming includes the following 
features: 

 We conduct a thorough needs assessment of the individual group of 
young people before we start the programme 

 Our programme is dynamic - we tailor it to the needs of the group, and 
adapt it as the needs of the group change 

 We conduct a pre- and post-programme evaluation of all our 
programmes and make this openly available to all stakeholders 
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 We base our programme upon a relationship model of service 
delivery - our facilitators strive to "connect" with young people in a safe, 
responsive and trusting manner 

 We foster play and fun - if the programme is not fun, then we have not 
done our job 

 Our programme incorporates other experiential exercises and activities 
that extend the programme outcomes, including relaxation, mindfulness 
and group sport 

 
 
UK 

distance mentoring 

 
Our distance mentor model explained above is also the foundation we use to 
support entrepreneurs to build their confidence and motivation. 
 
“Ready to Start came along at just the right time; it was fantastic to know 
someone was there at the end of the telephone to provide advice. I do work 
long hours, but running my own business is a fantastic motivator and I have 
so much more flexibility.” 
 
Richard Berry, Y Knot 
 
Remote Business Mentoring - UK 
 
Overview 
Mentoring is an enabling technique and very effective in overcoming initial 
steep learning curves associated with the development and growth of a new 
business. 
Business mentors offer structured support and ask open questions to help 
entrepreneurs come to their own conclusions about their actions.  They can 
work with a client from the initial business idea, to launch and through to 
making a success of their first year of full trading. 
 
Remote business mentoring means providing the service via telephone, 
Skype, video conferencing or instant messaging. It enables the service to be 
offered to clients who live too far away to meet with on a face to face basis or 
for whom travelling is difficult. It is a cost-effective model of business support 
because there is no travelling time involved and is more accessible to 
disabled entrepreneurs who can choose their preferred means of 
communication. 
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Client group 
Our clients are all disabled people. These disabilities may be:  

o  A sensory (visual/hearing) impairment  
o A mental health difficulty  
o A mobility impairment  
o A dexterity impairment  
o Asperger's Syndrome and other autism spectrum 

disorders  
o Chronic medical conditions (E.g. diabetes, epilepsy, 

asthma)  
o Chronic pain / chronic fatigue  
o Specific learning difficulties (e.g. dyslexia, dyspraxia)  
o Any other condition which has a long-term and adverse 

effect on ability to carry out day to day activities 
Because one person’s disability may vary so much from another person, it is 
important that the support is tailored to the individual, to meet their specific 
needs and work to their strengths, which makes business mentoring an ideal 
model. 
 
What does a mentor do? 
 
We view a mentor as a guide; someone who has more business and 
entrepreneurial experience than the client. The client is the expert in being 
themselves, in knowing what they can do and how inventive they can be in 
finding solutions, and in working with or around their disability. When the two 
roles are brought together unique entrepreneurial solutions can be found for 
each client. 
 
The mentor is someone the client doesn’t have to put on their best face for; 
neither a business contact for whom they have to be professional, nor a family 
member whom they don’t want to burden. They are a sounding board for 
ideas, a fellow explorer of possibilities, an enthusiastic supporter but also, 
critically, someone who will tell them the truth if they are getting in too deep. 
  
At a pre-start up stage, mentors are looking at the viability of the business 
idea. The client explains the idea and the progress made. There is a lot of 
‘fact finding’ going on. Some of those questions are straightforward, others 
less so.   
 
Typical questions asked of clients in the early stages: 
 

 What’s your market? 
 Who are your competitors? 
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 Do you need funding? How much? 
 Do you have personal debt? 
 Who is helping you already? 
 Where do you need more help? 
 Can you do this alone? Do you want to? 
 What are you prepared to give up for your business? 
 How will your business impact on your family/friends? 
 Will you (do you) love your business? 
 What are you most confident with? 
 What are you least confident with? 
 What could stop you? 
 What are you most looking forward to about running your 

business? 
 Where will you be, and where will your business be in 5 years? 

 
More than just business advice 

While a mentor will work with clients on their business plan, their marketing 
and vision for their business as a matter of course, these can be a minor part 
of the work. Some clients have a very clear idea of their business and exactly 
how they want to achieve it, and a business focussed approach works well. 
For others, particularly for individuals who seek this path because they are 
unable to secure paid employment, the prospect of self-employment can be 
daunting. Some disabled people have received many rejections for paid 
employment and consequently have low self-esteem. Especially these cases 
will need a lot of assistance to acknowledge their capabilities. To start a 
business from such a low ebb is a monumental task, and the support of a 
mentor to recover self belief and confidence is critical.   
 
Mentors employ a coaching approach which requires the client to find their 
own answers and explore the best use of their strengths, rather than have 
solutions and suggestions offered to them. This means clients are convinced 
by their own solutions, and know they have the capacity to achieve the goals 
they set themselves. Once the business model is established, then it is the 
personal blocks to success that we address. Issues that come up are:  
 
Self Belief 
Fears around: 

o Financial management & going into debt  
o Putting yourself forward in the marketplace 
o Failure – letting others down 
o Success 
o Coping with the effort/ complexity 
o Coming off benefit 
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Many clients choose to run a business because they cannot find a job that 
allows them to manage their health. Running their own business provides the 
flexibility to manage their health through controlling their hours and effort. This 
does not necessarily mean that they would have chosen to be self-employed if 
all else were equal, and often the responsibility of being in charge is a big 
hurdle to overcome. Helping the client to manage expectations and 
disappointments under these circumstances is vital. 
 
Focussing energy and resources on what really matters 
Starting a business can be overwhelming, and it is important for a client to 
keep perspective. For some clients, there is a risk that great amounts of effort 
are put into unproductive side issues. Mentors regularly explore with clients 
what is going to have the greatest effect for the least effort. They also 
encourage clients to remember to leave time for fun, relaxation, family, and 
friends. 
 
A client’s ability to cope with their condition, whether physical or mental, can 
vary day-to-day. Focussing on business issues can be difficult at times and 
there is the possibility of clients either "switching off" or become incoherent 
during mentoring appointments. In recognising that and discussing what is 
causing the current difficulty, rather than insisting on the purpose of the call, 
mentors build trust and give the client the space to feel they can come back 
when they are ready to continue, at the same time as potentially resolving the 
underlying issue.   

 
Managing pain and disability in a business environment  
It can take a significant amount of time and effort to get a business off the 
ground and, if the business becomes successful, resources of time and 
energy can become limited. It can be harder for someone to be able to 
manage their health condition when the business is also making demands. 
   
There is a key point in many enterprises at which staff or other assistance is 
needed but are not financially possible. Managing the effort involved to keep 
going at this point can make or break a fledgling company. 
    
While mentors do not routinely disclose their own situations to clients, some 
clients have benefited from their knowledge and personal experience of 
disability. Questions regarding disability can be perceived as intrusive but 
without making a big deal of it, mentors can give personal examples of how to 
overcome barriers etc. 
 

77 
 



European Highway to Entrepreneurship Manual 
 

Other environmental factors: 
 Family/ significant other 
 Significant personal debt 
 Housing 
 Bereavement 

 
By using a coaching perspective, mentors keep a holistic approach to the 
client. If there is an external factor that is getting in the way of their ability to 
achieve what they want from their business then mentors coach them on 
whatever that issue is. By providing support where it is needed, it is often 
possible to support a client to be able to refocus on the business 
development.  
 
Conclusion 
For many disabled clients success is not determined by turnover/profit alone, 
but by creating a sustainable income for the business owner and their family, 
at the same time as their being able to manage their health and well being.  
The most valuable thing that mentors can offer clients is support to make a 
shift in how they see themselves, and what they feel they are capable of 
achieving in a realistic and sustainable way in the longer term. 
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5.  How to present good role models that reflect the client 

group 

 
Estonia 
 
Nadezhda Prishvina 
 
How it all started… I always tried to achieve everything on my own. Neither 
my rich parents, nor my influential husband pushed me through. Even the 
miniskirt didn’t play a decisive role in any of the important meetings. The 
secret of my success lies within my diligence, determined mind-set and 
communication skills. 
 

 People often call me a “business woman”, a 
successful woman who managed to create and 
develop her business without any assistance. 
But I don’t have a luxurious car or a private 
house on a sea shore, I don’t run big industry 
or own a corporation, and most of all, I don’t 
deal with millions of dollars. All I do is put into  
practice the objectives of my own business 
plan. 
 
Today, I’m the CEO of a travel agency with 
quite a lot of clients and achievements of its 
own. It all started on a school desk with a 
simple idea to make my own business. In high 

school, when studying economics, I finally decided that I would work only for 
myself. By the end of school, I came to the Institute of Economics and 
Management as chief “economist-accountant “. I chose this university 
because of my family. I had a newborn baby and so it was not possible to 
move to Tallinn or Tartu. I studied with interest and a desire for  knowledge, 
while paying the most attention to subjects like macro and microeconomics, 
management and business accounting. This knowledge anchored my 
certainty about the necessity of being independent, which includes having my 
own business.  Sitting at home wasn’t for me, so I applied for a job with a 
travel agency.  

So that is how I got into the travel business. From the very first working days I 
entered my job with great enthusiasm. I gave my best to the work. Everything 
was going perfectly because I liked the job. I evolved and advanced in a 
professional way; I developed new areas, searched for partners, expanded 
client circles. As the time passed, I started to realize that there was no 
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promotional track. Therefore, it was time to implement my life plan – set up my 
own business. At that time I decided for sure to stay in the tourism field. But 
there was a lot to overcome and get through. I wasn’t surrounded with people 
from the big league who could help me out. I realize now that was for the best, 
for if I didn’t  go through all the difficulties of start-up and development of my 
company, I hardly could be proud of our team now. 

I began by researching the local market. It was at this moment that the 
knowledge and skills learned at the institute became useful. There were three 
travel agencies in the city already. I decided that if my firm offered tourist 
products and services which weren't currently available from my competitors, 
my business would work more effectively and I would become successful. 

On March, 1st, 2004 our travel company EKSKURS opened.  We started from 
zero and during the first year we worked without a salary. Everything that we 
earned, we put back into the business. The main part of the earned revenue 
was left for advertising. As a result the stream of visitors increased, orders 
became more varied and highly paid and there were regular customers thanks 
to whom our firm's reputation has grown. 

I love what I’m doing and am very proud of the fact that my company is one of 
the best in town. I value the faith of our clients and cherish every one of them. 
Thanks to skills and knowledge gained in the institute, persistence and all the 
efforts, success and prosperity are on our side! 

 
Aleksei Stepanov 
 

They say that money spent on the brain is never spent in vain. So once upon a 
time I decided to get fee-paying education, because I perceived such an 
approach would motivate me to be more serious about education.  process and 
to take into account every little aspect when choosing future profession. Why did 
I choose the Institute of Economics and Management? Firstly, it is located in my 
home town. Secondly, there I found a specialty which suited me perfectly. It’s a 
question of logistics management, because since recently the port of Sillamayeis 
actively operating and developing. Also I was interested in transportation 
logistics. 
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The experience received in practice has allowed me to cover a problem of 
monitoring cargo in the course of transportations in detail, and also helped to 
offer the modern concept on introduction of a tracing system of cargo GPS. In 
the long term I planned to get a job in the firm where I received practice 
experience. However, I was lucky enough to try my efforts in the municipal 
government of Sillamyae where there was a job opening as the expert of the 
development department. As the job entails working with projects financed 
from structural funds of the European Union, and also active participation in 
planning of the development of Sillamaye, I willingly agreed to commence 
work. 
 
At present, I have worked practically for 2 years, and my interest in logistics 
has faded into the background. However, despite the turn of destiny, I will not 
complain about the choice, and I consider the current situation as quite a good 
start of business activity. Eventually, knowledge of the basics of economy and 
management have allowed me to be better at my job, and the aspiration 
gained in the Institute allowed me to comprehend the new and to be well 
informed about last-minute changes. 
 
I love my city and I am glad that destiny has given me a possibility to work for 
its blessing. 
 
Andrei Petrov 

The first year after graduating from University, I 
worked in the construction industry as a project 
manager. This allowed me to gain experience in 
managing others, overseeing documentation and 
cost accounting. 

 
Later I was offered a sales position at the Ferro 
Concrete Factory, which I accepted and stayed 
working there for 7 years, continually working my 
way up. As I worked, I took every opportunity to 
learn from experiences and found myself at the top 

of the career ladder at the factory. It was then, when I realised I could go no 
higher, that I decided to start my own business. 
 
In 2009 I set up my own company (which is continually developing now). The 
principal service of the company is the production of exclusive bio-fireplaces. 
Our company is a leader in this field within the Baltic countries: Estonia, Latvia 
and Lithuania. The manufacturer is a well-known European company called 
Alfra Feuer. Bio-fireplaces can be placed in any premises and don't require a 
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fume duct, nor any other special permission for installation. Thanks to that fact 
designers have endless possibilities to create and design these fireplaces.  
I love working in this sector, because it part of an exciting new industry. It is 
the future!  
 
Germany 
 
Betty Trautwein, 47 years old, art historian: A summer fairy-tale 
 

Once upon a time on a beautiful winter day in 
2009, I read the annual report of our non-profit 
institution promoting Kurbad Jungborn, which is a 
cultural monument on the bank of the river Fulda 
in Kassel. I – meaning Bettina Trautwein being a 
graduated art historian, tour guide, home 
economics teacher, an adviser of health care and 
a fairy-tale cook. For this last incarnation I had an 
informative appointment for getting funds at the 
Frauencomputerschule to start my own business. 
From the above-mentioned report I gathered that 
in 2010 a summer cafe was planned to be 

opened in the old building. 
 
I phoned the chairwoman Mrs Gerda Wagner and offered assistance. After 
some dates and talks with her and the ceramic artist Heiko Schulze – who 
originally was expected to lead the cafe – there was a surprising turn of the 
events and I myself suddenly became the cafe manager. Without a moment’s 
hesitation I founded a legal business partnership with my partner. In the 
middle of July we three –meaning Heiko, Joachim and I – started our project 
in the old walls of the former swimming bath in the river Fulda. Heiko installed 
his small ceramic studio in the tower. On August 5th there was a vivid and kind 
report and photo of our cafe in the local paper showing lots of guests enjoying 
the sun on the lovely terrace on the riverside.  

 
The coming and going went on all through the 
next months maybe also because there were 
three changing art exhibitions in the building 
during the summer. The citizens of Kassel 
enjoyed having found this very special little 
place to relax with coffee and cake. During the 
few weeks of summer we had numerous guests 
and even a lot of regulars. We were all sad, 
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when the cafe closed in the middle of October because unfortunately the 
building could only be heated by electric radiators which made heating rather 
expensive. 
 
But like the swallows we will be back at our lovely place on the Fulda when 
the sun shines warm in spring. 
 
 
Trees W., 55years old, born in the Netherlands, living in Kassel since 31 
years 

 
In 1979 I moved from Arnhem in the 
Netherlands to Kassel in the Federal 
German Republic. I felt the need for a big 
change. During my holidays on Ibiza in 
1978, I had met a student from Kassel 
who then became my life companion. At 
the Hessenkolleg, a school for adults, I 
passed the German university entrance 
qualification, which had been a very 
important goal of mine. Then I followed 
my vocational training as a Foreign 
Language Commercial Assistant 
(English-French). I had already taken a 

great interest in language in general for a long time. In the Netherlands I had 
gained a high-level knowledge of English, French and German at school. After 
many years of working as an interpreter, an instructor and a Foreign 
Language Commercial Assistant, I wanted to reorient myself. I needed new 
impulses; I wanted to broaden my skills, also in the field of computer 
technology. I heard about the one-year advanced training course for women 
to be an „Assistentin für Internationales Kommunikationsmanagement“at the 
Frauencomputerschule Kassel. I liked the training topics listed, with special 
focus on computer technology. Right after having attended the training 
course, I started working with an international company in 2003. Participating 
in the training at the Frauencomputerschule gave me strength while going 
through the years of enormous change like women do around the age of 50. 
This training also was a great help in furthering the development of a new 
concept of myself.  
 
In 2005 I took up employment at the University of Kassel. In the course of 
2008 I developed a great desire for flexible and creative work. In 2009 I 
decided to leave the university, at the age of 54, to start a business of my own 
as a free-lance text conceptioner and a writer. I did so in 2010, and this step 
was the result of an intensive inner debate as to what I intend to do with my 
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life and what is really important to me: to work creatively with language, which 
means to give free rein to my creative urge and thereby to experience an 
overall further development. I also intend to enter the Dutch market in order to 
work in my mother tongue, which has again become more and more important 
to me. The start-up of my business was well-prepared. I really enjoy being an 
entrepreneur and putting to use all of my skills and qualifications. 
 
Ratiba Z., 44 years old, children of 8 and 15 year old, born in Morocco 
and living in Kassel since 20 years: 
 
I always had a great wish for myself: I wanted to start my own business as a 
beautician to bring the knowledge of beauty and wellness of the morocco 
women to Germany. The unique selling proposition of my business is that I 
produce the self-imported Argan oil myself with a quern (Handmühle) in my 
own laboratory. The production of a substance like Argan oil from a natural 
resource is an important contribution for sustainability for me. 
 
When I heard about a course at the Frauencomputerschule for women who 
want to start their own business, I just took my mobile and asked whether 
there was a position available. So I learnt a lot about marketing, customer 
relations, tax and law regulations in a group of interested and very engaged 
women. In 2 months I established my own beauty salon together with another 
woman to share expertise and joy of being my own boss. 
  
Andrea M., 46 years old, office administrator: 

  

I had never thought about starting 
my own business before I took part 
in a course in the 
Frauencomputerschule for women 
returning to the workforce. Contents 
of the course were refreshing 
commercial knowledge, 

accountancy, ICT-skills training, marketing and project management. As one 
part of this course we had to manage a project: How to start my own business 
– for small enterprises with low budgets. We were all very creative and 
explored a lot of ideas. 4 weeks after finishing the course three members of 
our group said: "Let´s try to start our own business!!" But the others lost their 
enthusiasm – so I began to make a marketing plan, a business plan, and 
sewing small bags and to bake special cookies for dogs. By the end of March 
I rented a room and started “Schnuckeys Hundekekse” and was selling 
cheese-cookies, tuna-cookies, special diet cookies, banana-balls, carrot- and 
spelt cookies at dog-fairs and via internet. A friend of mine created flyers and 
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a website – and my business is growing! I am very proud and hopeful that I 
will succeed – and I always have a lot of new ideas! 
 
 
France 
Reasons that led me to setting up my business: 
  

At All Saints in 2008, my parents 
sent a letter to each of their three 
children (William, the eldest, me 
and Axelle, the last). The letter 
told us that our parents would 
retire Aug. 31, 2009. They were 
anxious that each of us should 
reflect, and that we needed to 
respond quickly because they 
would otherwise seek a farmer 
outside the family. My brother was

never interested, my sister's husband categorically refused and my parents 
turned to me in that time. After a quick but thorough consideration, we felt 
ready to take-over. For my husband Joseph, this is the realization of a 
childhood dream, he had often thought of taking on a vineyard. Highly 
motivated for this new project, we started very early with all the steps, from 
Chamber of Agriculture, ac

 

countant, lawyer, bank, notary, etc. 
Opportunities: 
I consider it an opportunity to regain the possibility of farming the family farm, 
knowing that I did not buy the farm, I can only exploit. I pay a rent annually to 
the GFA of which I hold a 20% stake.  
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Motivation: 
The two main reasons which have pushed us towards this project are the duty 
and passion. The duty to preserve family property, maintain it, to exploit it for 
life, and to keep it to give to our children, as has been done for several 
centuries. The passion of my husband Joseph, agriculture, land, and 
winemaking, old-world craftsmanship. 
 
History of the holders of the project:  
At first I was raised and lived on this property, so it's a homecoming, I had not 
expected this to happen but I'm happy. I have a commercial background, after 
a Bachelor mathematical literary option, I had a BTS Commerce International, 
followed by one year of specialization in trade in wines and spirits at the 
Chamber of Commerce of Libourne. This past year was a sandwich course 
(three weeks in a wine in Sancerre and one week of training per month). I also 
have business experience; I have worked as head of professional sales for 
over four years in France and abroad in a small growing company in 
Bordeaux. This company sells shawls and stoles of cashmere, wool, silk, 
cotton. But after meeting my husband, I came to join him at the birth of our 
first child in the Dordogne in 2004. For 5 years, having had three children, I 
stopped working to look after my children. In late 2008, we reflect on the 
project. 
 
Memories, love of nature. He had completed two courses at the Compagnons 
du Devoir, training as a roofer and a carpenter, and moved with his brother 
craftsman carpenter roofer. He was passionate about the architecture of 
Perigord, including old buildings; he learned stone carving from a stonemason 
friend who was retired. He left his brother (who married and left the area in the 
meantime) to become artisan stonemason specializing in fireplaces. 
Together we have invested in various old properties of stone, which are 
overall in very poor conditions (an apartment in Bordeaux, three country 
houses in the Dordogne), and restore these properties in order to save rent. 
The apartment is rented, one of the houses is about to be rented soon and we 
resell the 3rd in the state because we have more time to work. Joseph gave 
up all his other activities to focus on the exploitation of wine. He does not have 
a formal status at this time, no formal profession. Preserving our objectives on 
the homestead and passing it along to my children one day, we believe to not 
staying the "slave" operation, as the previous generation. It takes means to be 
replaced. We now have a good income for our family and have time for family 
vacations, we do not live in fear of tomorrow, and do not  need an extra 
source of income. By living in the countryside it also means that we are away 
from the stress of the city and have some quality of life. 
 
Justification and reasoning for my choices (technical, legal, social, etc ....)  
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Achieved by the project: - We 
would have enough revenue for 
our family, for that we must 
come to expand the sale of 
bottled wine. Technically we will 
improve the quality of wines in 
order to have a perfect product, 
corresponding to consumer 
demand. What will be the most 
difficult and yet one that 
interests me very much, is to 

make the wine known, working on the image of Sanxet wines, and find 
markets to sell it. 
During the tourist season someone must always remain on the farm to greet 
customers who come every day without warning. We will take in a student a
a first step, who will be completely immersed in our family and is therefo
housed and fed. Later, we plan to restore a small caretaker's house to 
accommodate one person or a couple for a full year in excha

s 
re 

nge for services. 
is will also allow us to go on family vacation in the winter. 

s 
 

if 
s, and soon 

ll 

 

, I will reflect on practical improvements for me and the qualitative 
roduction. 

 

nal 

Th
  
The wine crisis is real and the wine is affected by the crisis as all sectors are. 
In case this does not right itself in the years ahead, we must supply our need
in another way. My husband and I have always been attracted to real estate
and have already invested in housing in order to restore and to rent. Rents 
have risen much in recent years and will be a valuable source of income 
they are well managed. Currently we have two rent payment
another will be added to that. They allow us to repay loans. 
My status as "farmer GFA" gives me the right to operate the vineyard and a
the buildings without having to buy these assets, I would not have had the 
financial capacity. Steps taken to technical and administrative information 
among different technical partners, agencies and agricultural institutions to
obtain information on the means of production that I want to implement. I 
bought all the equipment from the old farmer, which allows me to continue 
using the same means of production as he did, at least for the first year. After 
this first year
p
 
Initially, meetings with wine growers in the vicinity were very interesting 
because they gave me a tour of their winery in explaining their winemaking
techniques and gave me various tips on which I have reflected in my first 
vinification. One of my first steps was to go to the CIVRB (Interprofessio
Committee of the Wines of Bergerac region) to introduce me to certain 
information and meet their Castagnede Winemaker Caroline, with whom I 
have a partnership. With regards to the Vine culture, I have a partnership with 
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a member of the vine, Daniel Aletto coming regularly to monitor the vines and
to tell us what to do. My employee, Philip Bellugue knows the vineyar

 
d very 

re 
 

y 

 
e 

09, our first 
intage, but also an exceptional year according to specialists. 

aster 

t the 

 

, we met at the lawyer responsible for managing the 

ung 

r 
e to validate 

y training BPREA to enjoy all the benefits of a facility in JA. 

well, very educative; he taught us a lot about the culture of the vine. 
Production techniques: I requested a meeting with the Chamber of Agricultu
to know the techniques of vine cultivation necessary for the transition from
conventional farming to organic farming. At first, they advised me against 
going too fast, as yields decline, I'll have to increase the selling price of m
bottles and I can lose some of my clients. So I first followed their advice, 
which gives us time for reflection, for the moment we are trying to work on 
farming. A technician from the Chamber of Agriculture came to visit my winery
to diagnose the chai and tell me how to set my standards for the chai. On th
advice of our wine, we invested in a few barrels for the year 20
v
 
The marketing methods used by around 13% of production are sold in bottles, 
direct to individuals, property, especially during the tourist season from E
to Halloween. The remaining production is sold to traders through wine 
brokers. The tax and legal aspects I do with my husband, before they sen
rent, we met with the accountant who gave us evidence of the economic 
health of the company. Then we made an appointment with a lawyer for us to
explain the details of the lease rent which would be sent to us and the GFA, 
with which we would become a farmer. He answered all our questions very 
clearly and gave us advice. Finally, the old farmer, the manager of the GFA, 
and members of the GFA
project's Castle Sanxet. 
Planning work and steps to achieve to implement my plan: In my particular 
case, I had to request an exemption for a phased installation as YA (Yo
Farmer), who has been granted by CDOA (Commission Departmental 
Orientation Agricole), managed by the DDAF (Departmental Direction of 
Agriculture and Forestry). My file had been previously established by Agnes 
Molinié, technician of the Chamber of Agriculture. So I could set up with little 
advance on 1 September 2009, the old farmer, my father, retiring on August 
31st 2009. My training CFPPA to get my BPREA, began on the 1st of Octobe
2009. My project today is already materialized. It remains for m
m
 
 
Italy  
 
PLACIDO RONDONI, 26years old, single, born in Italy. 
 
“My dream came true!” 
“Six years ago I started to run my restaurant “Al Pescatore” situated in the 
centre of Milazzo, a small town in front of the Aeolian Islands. 
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Since I was a child I wished to 
manage a bar or a restaurant and 
when I learned about the catering 
course at Antonello School I was 
happy to attend it. There I was 
supported by the teachers who 
strengthened my motivation to 
become an entrepreneur and my 
dream came true. 
 
I learnt how to manage a catering 

enterprise and how to work in the kitchen, restaurant and bar. I followed 
training courses in the laboratories offered by the school and outside the 
school. In the end the right skills and competencies were acquired, and due to 
this important preparation I was able to start a successful business. 
In the area where I work now, catering, there are a large number of 
competitors, so it is hard work to meet the customers’ needs and the 
continuous increase of sales and profit margins.  
 
I work with my family and we offer a typically local cuisine with dishes based 
on fish. The market segment to whom I offer my services is various and 
different, it ranges from the demanding to mostly common customers. 
I think that a business can only sustain its growth by taking into account the 
economic, environmental and social needs of all stakeholders trying to satisfy 
their own requirements. 
 
As a result of what I do, I look for the critical opinion of qualified and 
competent individuals, I share my experiences with others and I observe the 
environment around me keeping in mind the strengths and weaknesses of my 
enterprise in relation to my competitors, but also remembering  the changes of 
the environment.  
I love my business and I am extremely happy being my own boss. My plan for 
the future is to learn as much as possible to improve and keep my business 
up-to-date”. 
 
KASTRIOT HOXHA, 30 years old, single, from Albania. 
“I’m happy to be my own boss!” 
 

“I love Greek culture and history and especially Greek food, when I was 
younger (14-17) I worked in Greece in a “gyrosterie” in the summer - a place 
where Greek food is served - and in other restaurants. 
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Since then I have chased the 
dream of opening my own 
restaurant. When I moved to 
Messina in 2002, my wish was 
to set up my business there, 
but I realised I did not yet have 
the necessary skills and funds 
to do it.  
 
Fortunately I met a 
teacher from the Antonello 
School who told me about the 

catering courses offered there and I decided to attend them. 
The teachers helped me become aware of my abilities and skills in the 
catering field, this was when I thought it was time to realize my dream and 
open a <gyrosteria> in Messina. 
 
I went to the bank to get financing and started searching for premises 
immediately. Thanks to the help of a consultant accountant, I went to the 
Chamber of Commerce in Messina, where officials provided me with all the 
necessary information: requirements, cost, etc. to set up the business. 
In January 2007 I finally opened “MYTHOS” which is located in the historical 
centre of the city. 
I did it all by myself. I couldn’t organize an advertising campaign because I 
didn't have the financial resources; however my friends did their utmost to 
make my business known around the city of Messina. 
At the beginning the premises were very small and I did my best to present 
the Greek dishes adapted to the taste of the cuisine of Messina and Sicily. My 
specialties were and are: Pita gyros, Souvlaki, Mussakas. 
 
The business is going well, the premises have been expanded and today my 
restaurant can accommodate up to 60 people. 
At the moment three people are working for me; my mother, my aunt and a 
Greek girl. I taught them the secrets of Greek cuisine. 
 
From July 30th to August 16th, I participated in the 71st International Trade Fair 
of Messina, a very important event that annually raises the business 
development of the Sicilian economy”. 
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Lithuania 
 
Mantas Maldeikis 
TFS – Turtle Family Service – Vilnius 
 

During the Soviet period I trained as a chef and 
acquired skills in the culinary trade. After some time 
in the sector I decided I wanted to further my 
education and skills and gained a Masters degree 
in audio visual arts at the Lithuanian Academy of 
Music and Theatre. I worked as a TV producer for 
many years until I realized I was exhausted. I 
searched for inspiration for a new career direction 

at the Lithuanian Labour Exchange where I completed courses in Enterprise 
Management. 

A film set is where people from 
different professions and 
backgrounds meet every day. 
The location team, writers, crew 
etc may have different ideas and 
different schedules, but they all 
need food and professional 
attention! They need snacks, 
warm food, kind words and 
support. These things are 
especially important, because 
shooting often runs for about 

fourteen hours a day. 
 
So, working as producer, I always tried to organize the best catering service, 
but continually I was disappointed. Now I am on the other side of the camera 
with my Turtle Family Service (TFS) business. I am but a little department in 
the big world of film budgets, but nevertheless one of the most important 
during shooting! 

From the very beginning I 
organized the business by 
studying the needs of the 
people, peculiarities in food, 
and the psychology of the 
crew. I was interested in 
wholesome food. At home I 
experimented with food, 
harmonized and searched, 
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calculated and placed. It became the mission of TFS to take care of cinema 
people, to nurture their creativity and to help ensure their time in the industry 
is long and healthy. 
 
Initially all my equipment didn’t fit into my house, so I rented a garage. Inside it 
I was able to store items such as kettles, toasters, juicers, coffee machines, 
ovens and so on. For special requests we also have a surprise dessert – the 
TFS special chocolate fountain. Such stars as singer Björk, dancer Dita von 
Teese and actor Ingeborga Dapkunaite have feasted on our chocolate 
fountain. We regularly get new equipment and exciting catering ideas. 

 
Everyone moves onwards. People 
improve, techniques improve too. TFS 
does not rest on its laurels. I am the 
soul and motivator of the company. 
So every day I am trying to move 
forward, to introduce new ideas and 
methods into production. I observe 
wholesome food habits, visit food and 
drink exhibitions, markets and 
bazaars, read special literature. On 
my journeys I learn new things from 

natives and take home various spices. Later in my kitchen I experiment with 
them to find new tastes. 

The turtle idea was born at 
BERLINALE 2005 (Berlin 
International film festival). The 
logo was created by my wife’s 
brother Danas, who is studying 
industrial design in Great 
Britain. In the beginning I was 
working together with only my 
darling wife Vaida. Later, when 
the business grew into TFS our 
enthusiastic volunteers joined 
the team. 

So, I have introduced you to my little success story. I invite you for a cup of 
coffee at any time to the beautiful old town of Vilnius. 
 
 
John's Farmstead 
 
I decided to set up a tourist farm after reading the story about Thomas Cook, 
the monk and the founder of the tourist industry. His first excursion was 
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arranged to prove that it is quite possible to spend a great time without 
alcohol. Nowadays people cannot imagine themselves without phones or 
computers. Farmstay is exactly that sort of accommodation which gives you 
the possibility to be out of touch with the modern world at least for a while and 
let your body and soul get a long rest. 

I came to the Computer 
Programme Training Centre 
planning to set up a tourist farm. 
Having enrolled I hoped to get 
some theoretical knowledge and 
understand if I have the real 
chance to set up my own 
business. However, I was 
pleasantly surprised when I met 
rather qualified and experienced 
teachers. With a lot of energy and 

inspiration they spent all their time teaching the students about the business 
organization, its advantages and disadvantages. I got both theoretical and 
practical knowledge, and was not just was taught how to write the business 
plan but also I did it myself in my final business plan. Thus, based on acquired 
knowledge, I assure you that this centre helped me to decide to set up my 
o nowledge. 

John‘s Farmstead is a t
wn business and provided the necessary k

ourist 
farm located directly in 
Pamerkiai village. Pamerkiai is 
a very beautiful, typical for 
Dzukija region village and is 
quite near the Valkininkai 
railway station. It is only 65 km 
from Vilnius, the capital of 
Lithuania. From the window you 
can enjoy the fabulous 
landscape with virgin pines and 
it is a stone‘s throw away from 

the Merkis river. The surroundings are naturally for tourism because the river 
is just for kayaking. Of course, it is not the first farmstead - there are two 
others nearby. The demand of them and the stream of tourists ensure the 
success as the interest in farm vacation is growing and requires the variety of 
views and prices. 
 
In order to expand John‘s Farmstead and meet the needs of tourists three 
more land plots were bought. They are divided into three zones: 
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First zone: 25 acres with 50 m on the Merkis riverside. It is for taking in 
canoes and tenting. I am plann  ing to create the conditions to canoe for groups

of up to ten people. Those who want just to 
enjoy the landscape can try a short distance – 
5 km. The longer distance – up to 50 km – is 
for those who want to test their strength and 
endurance. No matter which the tourists will 
choose, they will feel detached from civilization 
with its problems, being in the arms of nature 
and pleasure. 

 
Second zone: 50 acres of residential land. First, I am going to do some repair 
and reconstruction needed for accommodation and food services. The tourists 

al 

 

will be able to rest without worrying about tents. For more privacy, recreation
cabins with kitchen, living room and bedroom will be provided. 
Third zone: 80 acres of land with a pond. Although the pond is designed for
fishing, the whole family can stay here - 
lovers can try out the tennis court, 

from the smallest to the largest. Sport 
while the playground with swings and a 

variety of climbing are for present for the 
children. 
Rural tourism is a rest on a tourist farm. It is business when the user pays 
money for the air, water, forest, peace and quiet and money immeasurable 
opportunity to relax and move away from problems, which Lithuania has 
surpassed many European countries. As Lithuania has a business niche that 
is not filled, there is hope that a promising and already appreciated by people 
rural tourism in the country will gain a new momentum. 
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The Netherlands 
 
Yaneth Palacio van Jaarsveld, 38 years old, 2 children of 9 and 5 years 
old, adopted from Columbia and raised in Groningen 

 

‘Sinks her teeth into cleaning services’ 
 
I started a cleaning service business and I 
specialize in the student and domestic sector. 
My personnel are mostly women of a multicultural 
background. There is an enormous labour 
potential within this group, but these women have 
difficulty to find employment because of a 
language barrier and not having enough education 

can be a problem. Within the scope of my business, these women have an 
opportunity to take a first step to work and earnings. 
 
Starting my own business has always been my greatest wish and when I 
learnt about the Matriamarkt project via an advertisement there was no longer 
an excuse for me not to take the step. I attended a course held in 2006/2007 
and I was in the second group. This class was extremely diverse but very 
enjoyable and enriching. This project helped me realise that I should sustain 
my own abilities and that I am capable of doing more than I initially thought. I 
have created a network and I now have a number dearest friends. Regularly, 
we meet for coffee and we brainstorm regarding entrepreneurship. 
Establishing my own cleaning service and being its owner gives me a 
wonderful feeling of wellness and enthusiasm that I was always searching for! 
 
Anurupa Borkar, 42 years old, 2 children of 9 and 12 years old, born in 
India and since 5 year living in Groningen 
 

‘There was always 
that itch to start 
my own business’ 
 

In September 2007, 
I began my own 
catering service: 
‘Taste of Saffron’. 
My speciality is 
preparing Indian 
dishes. I also 
accept orders for 
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lunches, Spanish tapas, Dutch and international appetizers. I am available to 
give workshops or a theme party. This is possible for groups at a venue or in 
private homes. 
I hold a certificate of Hygiene and via Matriamarkt I am able to use a 
professional kitchen on the Korreweg. Cooking is my passion. 
 
In India, I graduated in English literature. For some time in India, I worked in 
the marketing and financial areas after I finalised these studies.  
 
There was always that itch to start my own business and I knew that one day I 
would follow another path. This feeling was always present. 
 
Matriamarkt has actually given me that extra support. Just by developing that 
necessary bit of self-confidence so that I could make my wish come true. 
 
It was a well worth step attending the Matriamarkt course. I learned a lot. I 
found it good practice that we had to keep to time schedules and deadlines. 
 
It was well arranged and I learnt what was required to begin one’s own 
business in the Netherlands. 
 
When talking about one’s own business and being active, it becomes reality. 
 
 
Morela Scoop, 46 years old, single mum, 3 grown-up children, born in 
Curacao and living in Groningen since 10 years 

 
“It’s great to be my own 
boss” 
 
After completing the course 
Matriamarkt, I started my 
own one-man business, 
Scoop Bodycare. As a 
certified pedicurist with 
extras such as working with 
‘Diabetic patients and feet 
with rheumatism’, I am a 
member of the branch 
organisation ‘Provoet’. I 

make gel nails for clients who have problems with their toenails. I do 
manicures as well and I offer chair massage. Furthermore, I sell beauty and 
body-care products such as foot and body creams. 
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In Curacao, I had excellent experiences with entrepreneurship and when I 
read an article in the newspaper about Matriamarkt I thought that perhaps it 
was something that I could do. There are other formalities and more 
paperwork in the Netherlands than Curacao. 
 
At Matriamarkt it was good to work in groups and participate in lessons in 
administration, financial planning and communication. We learnt how to use a 
computer. Also Matriamarkt helped me with my personal development, I learnt 
a lot during the course. 
 
Entrepreneurship is not always easy and one must have perseverance, but it’s 
great to be my own boss. 
 
 
UK 
 
Maria Zedda 
 
Maria Zedda is a profoundly deaf entrepreneur who wanted to build on her 
professional experience and passion for disability equality. With the support of 
Leonard Cheshire Disability’s Ready to Start project, she launched her 
business, Wide Aware, with her husband and business partner, in 2008.  
Through a combination of hard work, lucky breaks and relentless networking, 
Wide Aware has achieved consistent success and is now competing with 
market leaders for national contracts.  In the autumn 2009, Maria won Ready 
to Start’s National Entrepreneur Award. 
 
Maria Zedda founded Wide Aware on a firm philosophy. “I feel strongly about 
disabled people participating in society and the economy, and felt I had a lot 
to offer to help UK businesses and public authorities learn about disability”.  
Maria is profoundly deaf and has drawn on her experiences to build Wide 
Aware, which provides disability equality training to organisations across the 
UK. 

The training that Maria’s 
business offers means 
she is working in 
partnership with Leonard 
Cheshire Disability and 
has benefited from 
introductions and 
networking opportunities, 
including the 2007 Stelios 
Disabled Entrepreneur 
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Awards, where an introduction to Stelios has proved valuable to the business. 
“Starting your own business can be a solitary experience so having 
information, support and encouragement from the Ready to Start programme 
was invaluable.”  
 
Ready to Start was able to point her towards the specialist help and advice 
her business needs as it grows. Most recently her hard work was recognised 
in the 2008 Barclays Trading Places Awards for inspirational entrepreneurs.  
Her company made the top 10 in her region, providing a great example of 
what can be achieved.  “We'd like to inspire and empower more people who 
have good business ideas to go out and do it!” 
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6. Conclusion 

 
The world is getting smaller and smaller due to the free flow of information, 
emigration and immigration, economic globalization and many other reasons. 
Most of the challenges we are facing today in our own societies are common 
to all European countries. Traditional values have been replaced with new 
values and sometimes, in the absence of values, people are moving to big 
cities to get work or to start their own business, where they have to learn new 
skills and even new professions at an accelerating place. Fighting climate 
change and promoting sustainable development is something we all have to 
work for. Finding new ways of democracy and active citizenship are things we 
all have to give a second thought to. 
 
All these challenges cause people uncertainty and confusion. Non-formal 
education in its different forms can empower people as individuals and as 
members of society, and can help people adjust to the changes. It gives them 
skills such as self-esteem, patience, communication skills, ability to solve 
conflicts, ability to evaluate the effects of one’s actions on other people, etc.  
 
Some skills can be used directly as professional competences, leading to 
employment. Some skills are needed to get along with other people. Some 
skills are needed simply to get along with oneself and to help a person lead a 
more fulfilling and sociable life. 
 
In this context are to be considered the objectives of the Lisbon strategy for 
education and training which cover themes of interest in various education 
and training fields and create an opportunity for enriching the flow of 
information between participating countries at European level.  
    
The Lifelong Learning Programme (LLP) plays an important role and one of 
the main Grundtvig priorities is to improve the quality and the cooperation of 
the institutions involved in adult education throughout Europe by sharing 
innovative pedagogical approaches. 
 
The transnational meetings, planned and carried out by the project, have 
provided discussions, common learning and served the following objectives 
which increased the European value added: 
   

 Enabling those exercising important responsibilities at local, regional or 
national levels to improve their understanding of specific aspects of 
education and vocational training policies and themes of common 
interest in other countries;  
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 Continuing exchange of practical advice and examples of good 
practice, experience, and ideas between all those participating in the 
meetings, including both partners and hosts;  

 Sharing strategies on how the target group can be helped to have 
positive experiences with adult education. 

Inside this manual, the final project,s product, which provides institutions 
involved in adult education as well as policy makers with information about 
strengths and weaknesses of international adult education systems and best 
practice models and innovative strategies to ease access to employment and 
entrepreneurship by disadvantaged adults, tangible evidence of the following 
qualities can be identified: 
 
 ATTRACTIVENESS  
- Implementation of social activities (meetings with public local officials, 

visits towns, etc) next to the formal project meetings enabled the 
informal acquaintance of the people and improved mutual relations; 

- Meeting of new friends and learning about the history and culture of the 
country, as culture is not simply dress, music, food, etc. but also 
influences thinking, attitudes and values; 

- Practice English language.   
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Annex 1 

How to start a business in the different countries? 

 
Germany 
 
Compared to other European countries, there aren't many self-employed or 
freelance workers in Germany, only 9%. The average of the OECD countries 
lies at around 11-12 %.  
 
Succession 
The easiest way may seem to be the succession of an established company, 
whose owner is going to retire. You will find suitable offers at the website 
nexxt-change.de.  A hair salon is sold at 10.000 Euro, while the prize for a 
well-established company with 10 employees might go up to 300.000 Euro.  
 
Business Registration 
Business registration is compulsory in Germany if you start a new business or 
open a new branch of an existing one. But no need to worry, due to free 
enterprise in Germany, the municipality has to grant it, unless there are 
severe reasons against it.  
Shortly after the registration you will get mail from the Tay Office, the Social 
Security, the Chamber of Crafts or the Chamber of Commerce and maybe 
several other organisations, according to your business type. 
 
Special regulations apply for several ventures like pubs, gambling halls, 
driving schools, nursing service, selling arms or selling living animals.  
 
No registration is needed for people who provide food the old way, like 
farmers, fishers, winegrowers.  
Fees for the registration vary between 20 and 60 Euros. 
Since Germany is a federal state, there are regional differences. Consult your 
local Chamber of Commerce or Chamber of Craft, they offer advice for free. 
 
Freelancer or craftsman 
That’s the question. Try to become a freelancer - that means fewer taxes. 
Unfortunately, the Tax Office knows this too, and will always try to treat you as 
a craftsman.  
The German Law of Taxation defines a limited number of so called "Free 
Professions" (Freie Berufe), basically scientists, artists, writers, journalists, 
lawyers, physicians, teachers and similar professions. So, if you are for 
instance a web designer, you might argue that this is an art and you are a 
freelancer. Chances aren't bad, since the Bundesfinanzhof granted the status 
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of freelancer to a software programmer. According to this High Court, it 
depends on how sophisticated the software is.  
 
The German Law defines 94 crafts, for 41 of them you still need the master's 
certificate - or you will have to employ someone who has this certificate (see 
www.hwk-stuttgart.de/pdf/hwo_04_a.pdf  for a list). If you have completed 
vocational training in one of the 41 crafts and at least 6 years of experience in 
the field, you may get a permission to establish your own craft enterprise 
without the master's certificate.  
 
Taxes 
Did you know that 70% of the publications on taxes are in the German 
language? So you get an idea about how complicated Germany's Tax Law 
can be. Please consult a lawyer or a tax accountant. 
  
We already mentioned that freelancers pay fewer taxes than craftsmen. They 
only have to pay income tax, but no trade or business tax. As long as your 
volume of sales doesn't exceed 18.600 Euros a year, you don't have to pay 
value added taxes, but you also can't claim value added taxes on input. It's 
called "vereinfachtes steuerliches Verfahren": simplified tax procedure - and it 
is really simple. But be careful, as soon as your sales are higher than 18.600 
Euros, you will have to pay VAT on the whole sum, not only the exceeding 
part. That can become quite expensive if you didn't collect evidence for the 
value added tax on input you paid.  
 
Legal Form of Your Company 
There are basically two choices to make: do you start your business alone or 
together with other people and do you have enough money to limit your 
liability?  
 
This might sound strange, but that's the way it is. The traditional German 
match to a limited is called GmbH (Gesellschaft mit beschränkter Haftung) 
and requires an authorised capital of 35.000 Euros. However, it is possible to 
found a GmbH with only 1 Euro if you build up the authorised capital in the 
first years of your business.  
 
If you don't found a GmbH, your company will be a Personengesellschaft 
(company of one person) or a GbR (company according to civil law). In a 
GbR, you're not only responsible for your own debts, but also for those of your 
partners and all your assets are at stake. So choose your partners carefully, a 
GbR has more (financial) risks than a marriage.  
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Business Support 
Anlaufstellen für ExistenzgründerInnen in Deutschland 
Where to Find Help if You Found a New Business in Germany 
 

Chamber of Commerce and Industry 
Chamber of Craft 
These Chambers offer informative literature and a consulting service. To 
some extend it’s free, or you can participate in two-day tutorials for a small 
fee.  
 
Employment Centre 
Unemployed people who want to set up their own business might obtain 
financial aid from the unemployment insurance. In the first nine months they 
will get their unemployment benefit for their living plus 300 Euros to pay for 
the health insurance which is compulsory in Germany. These 300 Euros can 
be granted for another six months if the new business is developing into a full 
time job with a lot of activity.  
People who have been unemployed for more than a year might obtain 
financial aid from the German state. That is considerably less money, ar most 
5000 Euro over a period of 12 months. 
 
Women’s Network Active 
http://www.frauennetz-aktiv.de 
This is a online database relating to “Women and work”. 
 
It has been founded by the ministry of work, social affairs, health, family and 
women, and the employment centre of the region Rheinland-Pfalz-Saarland, 
the equal opportunities commissioners and the information centres “Women 
and Vocation” in the federal state of Rheinland-Pfalz. 
 
Ifex – Initiative for business start-ups and company’s succession 
Postal address: 
Haus der Wirtschaft 
Director: Iris Kronenbitter 
Willi-Bleicher-Straβe 19 
70174 Stuttgart 
Telefon: 0711/123-2669 
Telefax: 0711/123-2556 
 
Joint agency of the federal ministry of education and sience, the fedral 
ministry of family, elderly people, women and youth and the federal ministry of 
economy and employment. 
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The hotline (tel: 01805 – 22 90 22) gives advice and puts seekers of advice in 
contact with experts and coaches all over Germany. 
 
Central Portal for Business Start-ups of the Federal Ministry of 
Education and Science  
http://www.existenzgruender.de  
This site offers extensive information on the basics, contacts, addresses, 
checklists and other materials. It also gives access to a discussion forum with 
experts. 
 
Start-up Coaching Germany 
The KfW is a bank owned by Federal State and the Länder which provides 
loans for companies in the first five years after the start-up. The bank also 
offers a coaching programme through regional partners. Entrepreneurs might 
obtain an allowance which is especially for unemployed people who start their 
own business. 
 
Chamber of Craft 
http://www.hwk-unterfranken.de/78,0,127.htm 
In Germany, you still need the master’s certificate for a number of crafts and 
vocations – but there are exceptions to the rule. The Chamber of Craft of 
Unterfranken provides extensive information on the subject. 
 
Company’s Succession 
http://www.nexxt-change.org/start/?js=1 
A virtual place where people who are looking for a company to buy, meet with 
entrepreneurs who want to retire and are looking for a successor. 
There are also various informative links and free newsletter. 
You have to register if you want to place an offer or an advert. 
 
Exchange of Experiences 
Xing 
www.xing.com 
An online portal where you can establisc ties to people who have the same 
profession or vocation and find valuable contacts. 
 
There are several very active discussions on the subjects of starting one’s 
own business, acquiring costumers, human resources, applying for jobs and 
finding employees. 
 
Women’s Network Connecta 
http://www.frauennetzwerk-connecta.de/ 
An association of working and business women. It offers tutorials, talks, 
socialising and cultural activities. Guests are welcome. 
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BPW Germany 
Business and professional Women 
http://www.bpw-germany.de/ 
The German section of the BPW International is also an association which 
offers informative meetings and exchange of experience for members and 
guests. 
Unlike Connecta, the BPW also has a political agenda. Currently it is lobbying 
for equal pay for women and men who do the same job. 
See: http://www.equalpayday.de/ 
 
 
Italy 
INTRODUCTION  
 
In Italy the micro, small and medium enterprises (SMEs) are those that 
constitute the engine of the Italian economy. They are an essential source of 
jobs, which create innovation and entrepreneurship and are therefore 
essential to promote competitiveness and employment.  
The category of micro, small and medium-sized enterprises (SMEs) is made 
up of enterprises which employ less than 250 persons and whose annual 
turnover exceeds 50 million Euros or whose total balance sheet is not 
exceeding 43 million Euros. 
Features of an entrepreneur 
If you want to start a business, and lead it to success, you must be highly 
motivated. 
Today, creativity, initiative and willingness to get involved are characteristics 
that one must have if you wish to start your own business. To turn ideas into 
practice, you need to assess the risks, know how to write a business plan and 
choose the legal form that suits your own needs. You must also know the 
regulations and deal with administrative, fiscal and social security obligations. 
 
The choice of legal form 
If you want to start a business you must necessarily choose the appropriate 
legal form. The following table provides an overview of the characteristics of 
all the legal forms that a company can take in Italy. In this way you can assess 
the best type of business to be established: 
 

Business Sole trader 
Number of members Owner entrepreneur 
Liability Unlimited (all personal assets) 
Constituting Act Not necessary 
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Minimum capital It does not exist 
Directors Owner entrepreneur 
Board of administrators It does not exist 
Duties for the 
establishment 

1. VAT registration 
2. Management of the bookkeeping 
3. Registration at the Chamber of Commerce 
4. Registration at INPS and INAIL (for crafts 

and other cases) 

 

Business Family business 
Number of members The Owner and family members 
Liability Unlimited (all personal assets) 
Constituting Act Private writing list of the family members 
Minimum capital It does not exist 
Directors The entrepreneur owner and, for some decisions, 

the employees 
Board of administrators It does not exist 
Duties for the 
establishment 

1. Registration of a legal act at the Inland 
Revenue 

2. VAT registration 
3. Preparation and management of 

bookkeeping 
4. Registration at the Chamber of Commerce 
5. Registration at INPS and INAIL (for crafts 

and other cases) 

 

Business General Partnership 
Number of members Two or more members 
Liability Unlimited (all personal assets) for members 
Constituting Act Public or private writing act 
Minimum capital It does not exist 
Directors Members 
Board of administrators It does not exist 
Duties for the 
establishment 

1. Registration of a legal act at the Inland 
Revenue 

2. VAT and tax code registration 
3. Preparation and management of 

bookkeeping 
4. Registration at the Chamber of Commerce 
5. Registration at INPS and INAIL (for crafts 

and other cases) 
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Business Limited Partnership 
Number of members Two or more members including at least one with 

unlimited liability 
Liability Unlimited (all personal assets) to general 

partners, limited to paid-up capital for limited 
partners 

Constituting Act Public or private act 
Minimum capital It does not exist 
Directors General partners 
Board of administrators It does not exist 
Duties for the 
establishment 

1. Registration at the Inland Revenue 
2. VAT and tax code registration 
3. Preparation and management of 

bookkeeping 
4. Registration at the Chamber of Commerce 
5. Registration at INPS and INAIL (for crafts 

and other cases) 

 

Business Limited liability company (Ltd.) 
Number of members Two or more members  
Liability Limited to paid-up capital  
Constituting Act Public act 
Minimum capital €10.000,00 
Directors Members or others 
Board of administrators Required if the capital is at least €100.000,00 
Duties for the 
establishment 

1. Registration at the Inland Revenue 
2. VAT and tax code registration 
3. Preparation and management of 

bookkeeping 
4. Registration at the Chamber of Commerce 
5. Registration at INPS and INAIL (for crafts 

and other cases) 
6. Drafting and filing financial statements 

 

Business Limited liability company (Ltd.) with a single 
member 

Number of members One member 
Liability Limited to paid-up capital  
Constituting Act Public act 
Minimum capital €10.000,00 
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Directors The single partner or others 
Board of administrators Required if the capital is at least €100.000,00 
Duties for the 
establishment 

1. Registration at the Inland Revenue 
2. VAT and tax code registration 
3. Preparation and management of 

bookkeeping 
4. Registration at the Chamber of Commerce 
5. Registration at INPS and INAIL (for crafts 

and other cases) 
6. Drafting and filing financial statements 

 

Business Cooperative Society (Soc) 
Number of members The number of members varies (it depends on 

the type of cooperative) 
Liability Generally limited to the capital paid 
Constituting Act Public act 
Minimum capital It does not exist 
Directors The members or others parties 
Board of administrators General required  
Duties for the 
establishment 

1. Registration at the Inland Revenue 
2. VAT and tax code registration 
3. Preparation and management of 

bookkeeping 
4. Registration at the Chamber of Commerce 
5. Registration at INPS and INAIL (for crafts 

and other cases) 
6. Registration at the Register of the 

Cooperatives 

7. Drafting and filing financial statements 

 
PROCEDURES FOR STARTING A BUSINESS ACTIVITY 
To make the right decisions about the enterprise, you must be informed about 
the procedures and the possible costs for starting a business and for its 
management. 
You can contact the desk of the local Chamber of Commerce or local 
branches of professional associations (Confindustria, Confartigianato, 
Confcommercio, Confesercenti, Confcooperative, etc.).  
From the 1  April 2010, the new service named "ComUnica" is used to set up, st

modify or delete an enterprise, individual or corporate. It is an electronic 
procedure managed by the Register of the Chamber of Commerce, which 
unifies and simplifies the procedures to all interested entities (Inland Revenue, 
INPS (National Social Security Institute) and INAIL (Institute National 
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Insurance for workers accidents). The authorized intermediaries may be the 
accountants, trade associations, notaries, etc. 
  
The entrepreneurs interested can do it on their own by following the 
instructions on the website www.registroimprese.it .  
 
FINANCIAL INCENTIVES IN ITALY  
If you wish to start a business, you can take advantage of significant financial 
incentives offered by the EU, the State, the Regions, the Chamber of 
Commerce, the provinces, municipalities and B.I.C. Italia. For this you can 
visit the site Invitalia - www.invitalia.it  - the National Agency for inward 
investment and enterprise development. It provides the granting of financial 
benefits (grants and soft loans) and technical support services for three types 
of initiatives: 
 

- Self-Employment (in form of sole proprietorship), with total investment 
up to € 25.823 

- Micro-enterprise (as a company), with total investment up to € 
129.114 

- Franchising (as an individual firm or company) to be implemented with 
a franchisor credited with Invitalia.  

 
 
Regulations 
If you want to run a business in Italy and for the development of your own 
business you can access at: 
 
http://www.camcom.gov.it    
http://www.serviziterritorio.retecamere.it   
For the enterprise development and European funds: 
http://ec.europa.eu/grants/index_en.htm 
http://ec.europa.eu/enterprise/sme/index_en.htm 
http://www.enterpriseeurope-network.ec.   
For the Promotion of Entrepreneurship (Companies and SMEs): 
http://www.sviluppoeconomico.gov.it  
http://www.sviluppoalleimprese.sviluppoeconomico.gov.it   
For distance learning services: 
http://www.ipi.it   
 
To gain knowledge on how the European Union Community resources, 
dedicated to the themes of work and business, are dealt with for the 
Development of Sicily, you can access: 
http://www.euroinfosicilia.it  
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Confindustria is the leading organization representing manufacturing and 
service companies in Italy: 
http://www.confindustria.it 
 
The following websites offer information on development projects at national 
and international companies and tertiary: 
http://www.confcommercio.it 
http://ww.confartigianato.it 
 
This website represents the world of small and medium enterprises to ensure 
economic growth and employment in Italy and Europe: 
http://www.confesercenti.it 
For the Italian Association of Franchising:   
http://www.assofranchising.it  
This site is aimed at disadvantaged for social, economic life of disadvantaged 

a_ritmi_soci.php
communities through actions and direct aid: 
http://www.microfinanza-italia.org/microfinanz   
 
Lithuania 

HMENT AND ORGANIZATION OF BUSINESS ENTITIES OF 

stablishment and activities of a small and middle-size business are regulated 

ividual 

usiness certificate 
s a document, approving the payment of a fixed profit 

ual 

lated 

 

owever, not any activity could be operated under a business certificate. The 
list of activities, permitted to be performed within a business certificate, 

ESTABLIS
VARIOUS LEGAL FORMS (Lithuania) 
 
E
by a set of Lithuanian Laws on particular entities, the Articles of Association of 
the entity, Agreements on joint Activity and other regulative documents. 
Types of the entities are as follows: the most common type of a small 
business in Lithuania is one, operating under Business Certificates, Ind
activity, the Joint-Stock Company (UAB) and the Public Establishment (VšĮ). 
  
B
A business certificate i
tax when operating an individual activity according to the list of activities, 
permitted to be performed within a business certificate, approved by the 
Government of the Republic of Lithuania ( hereinafter “ Government”).  
Activities, performed under a business certificate should be of an individ
character, bringing profit to its operator during the term of validity of the 
certificate. When performing such an activity, a citizen solves business re
issues, covers expenditures on his own, also ensures that practical activity is 
in frames of an individual one, that is mentioned in the business certificate and
a fixed profit tax is paid for this. 
 
H
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approved by the Government of the Republic of Lithuania, contains 98 types 
of activities. Notice, that a citizen could acquire an unlimited number of 
business certificates for various different types of activities. In case he wants 
to operate other activity, that is not involved in the list, it is necessary to 
choose another economic trade form, e.g. to register individual activity or to 
establish an entity. 
 
The business certificate is issued by a Territory Department of the State Tax 

spectorate, according to the residential address or business address (in 

peration of an individual activity must be registered (a certificate with type of 
issued) choosing from the approved list.  

ust be paid as well. 

dividual entities, from a legal point of view, are legal persons operating 
ligations of such an entity are fulfilled by the whole scope 

es 

 

 simplified.  

the Entity. The 
rticles of Association, otherwise, could set a possibility for the owner of an 

l 

es: all profit belongs to an owner; owners adopt the decisions on 
eir own, flexible activity, less governmental control, more simple 

: the owner is responsible for his own assets; shorter 
onstituency of the activity (terminated after owner’s death); less primary 

nancial 
 

In
case of absence of a permanent residence).  
 
Individual activity 
O
activity, its codes is 
From 01-01-2009, profit of citizens operating individual activities, equal to 
entities’ profit, is taxed with income taxes. 
  
Additionally, a mandatory health care tax m
 
Individual entities  
In
various activities. Ob
of an individual owner’s assets, i.e. assets of an entity and the owner’s on
are combined. The outstanding feature of private entities is an aspect, that 
according to Lithuanian legislation (like in the majority of other countries) the 
title of an entity must reflect its owner’s name. An individual entity commonly
belongs to an independent person or a family.  
Establishing one of this type of legal entities is easier, no fixed size of a 
statutory fund is set for it, and accounting is also
 
An individual entity has a sole managing body – the Head of 
A
entity to appoint another Head of the Entity, signing an Employment and Civi
contract.  
 
Advantag
th
accountancy.  
 
Disadvantages
c
profit, difficulties in obtaining long-term investments; due to a lack of fi
information poor cooperation with partners, quality of solutions depend on
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knowledge and experience of the owner, the owner is in charge of social 
insurance.  
 
Individual entities are a common form in market economy spheres. Such 

s 

ublic establishment 
hall be a non-profit public legal body of limited civil 

l, 

t is 

may be used for set 

 set by 

e founders of a public establishment may be the State, municipalities and 

ounding of a Public Establishment 
ublic establishment shall be the 

 its 

. 

e 
; 

 is 

unds of a Public Establishment  
lishment shall consist of:  

 

entities dominate by a number of criteria in the majority of countries, but it
production forms only a small part of the gross domestic product. 
 
P
A public establishment s
liability, founded according to the Law on Public Establishments and other 
laws. Its aim being to satisfy public interests by carrying out the educationa
training and scientific, cultural, health care, environmental protection, sports 
development, social or legal aid provision as well as other activities useful to 
the public. Essential features of a public establishment are as follows:  
1. Limited civil liability. Liability of stakeholders of a public establishmen
limited, i.e. they are liable for their contributions only. 
2. Non-profitable character. Establishment’s profit 
purposes of the establishment and are not delivered to stakeholders.  
3. Satisfaction of public interest. Public establishments commonly are
municipalities, not by persons. 
  
Th
other natural or legal persons who do not seek personal benefit from the 
activities of this establishment. 
 
F
The legal ground for the founding of a p
memorandum of association of the public establishment as concluded by
founders. When a public establishment is founded by a single founder, he 
shall draft and sign a founding act instead of a memorandum of association
Another important document, regulating activities of the public establishment 
is the article of association, signed by all founders before the statutory 
meeting. The statutory meeting is convened before the registration of th
public establishment. Head of the establishment should be appointed then
the title of the establishment must be booked in Register of Legal Entities. 
After the founders present an approved documentation to the Centre of 
Register, it registers the establishment and issues a certificate. That date
considered to be a day of founding; the establishment will be entitled to 
operate.  
 
F
The fund and capital of a public estab
1. Stakeholders’ contributions, various grants, 
2. Intended contributions, profit from activities. 
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The public establishment must precisely define the purpose of its activities, 

y 

ublic 

he 

nd 
s.  

oint-stock companies 
ed civil liability enterprise, possessing rights of a 

al 

 liable 

y 

ited civil liability enterprise, possessing rights 

s, 
r 

ounding of a Joint-Stock Company 
n is the initial step. Registration of the 

ed term of activity); 

tute (ĮI). 

registration it is sealed. 

mentioning fields and types in the articles of association, also, on the contrar
to the joint stock companies, to set a final list of activities. This requirement is 
based on the fact that a public establishment is entitled to gain a restricted set 
of rights and obligations that meet the demands of legislation, articles of 
association and purposes of activity. According to art. 14 of the Law on P
Establishments, the profit earned by a public establishment may be used only 
to attain the objectives of activities of the public establishment as specified in 
the articles of association of the public establishment. The profit of a public 
establishment may be allocated to stakeholders, members of the bodies of t
public establishment and for the payment of bonuses to the employees. 
An actual Law on State Taxes does not exclude a public establishment a
sets an obligation to pay profit taxes on profit from economical-trade activitie
 
J
A stock company is a limit
legal person whose authorized capital is divided into shares. Natural and leg
persons, obtaining shares of a company become its shareholders. The 
company’s shareholders are its collective owners. Shareholders are not
for the company’s obligations to creditors by their assets. The activity of Stock 
companies in Lithuania is regulated by the Law on Stock Companies. There 
are two types of such entities: Joint Stock Company or Private Limited Liabilit
Company (in Lithuania the acronym UAB) and Stock Company or Public 
limited Liability Company (AB). 
A Joint Stock Company - is a lim
of a legal person whose authorized capital is divided into shares. The joint 
stock company, whose shares are not circulating in the stock market, is 
named a closed joint stock company. In case of a public delivery of share
the company is an open one, most commonly known as a Stock Company o
a Company in Lithuania. 
 
F
In order to start its activity, the registratio
company is a process of presenting necessary documentation (of a company 
or its activity). The following documents are mandatory:  
The company’s data (title, address, type of activity, plann
Request to register a company; Note on payment of registration tax; 
Memorandum of association  (UAB); Articles of association (UAB) Sta
Documents on registration of a company are presented to Register of Legal 
Entities. Registration of a company title. The title of the company must be 
booked in Register of Legal Entities before the presentation of the 
documentation by the founders. 
Upon receipt of the certificate on 
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Opening a bank account. A deposit account is opened by subjects with 

anaging of a company 
ual entity Public 

ise 
Stock Company, 

rights of a legal person. 
 
M
Legal forms Individ

Enterpr Joint Stock 
Company 

Forms of 
ent 

The sole 
 body 

The sole or 
aging 

 
ging managem managing college man

body 

The sole or
college mana
body for the JSC, 
college managing 
body for JC 

 
axes 

-01-2009 tax tariff for entity income is 20 %. Income tax is payed over 

led entities – 

hen employing personnel on the basis of an employment contract, the 

come tax – 15 % 
 – 9 % 

ays for an employee – 30,98 % 

rocedure of liquidation of an entity 
blish an entity in Lithuania, its 

ring 
 

 

m of activities, laid down in articles of association is over;  
ankrupt 

 court decision to liquidate for violations. The General Meeting of 
 

 decision to liquidate an entity elects a 
liquidator or an administrator. From the day a liquidator is appointed, a Head 

T
From 01
obtained or operated income without permitted deductions.  
From 01-01-2010-income tax tariff seeks 15 %. VAT for entit
21%. 
 
W
following taxes from the wage are to be paid currently: 
 
In
Social insurance tax
Social insurance, an entity p
 
P
Despite the fact that it is not easy to esta
liquidation also could cause some difficulties. A lot of time is spent prepa
certificates on debts to Tax Inspectorate, social insurance and custom office. 
The procedure of liquidation or termination of a legal person depends on its 
type. Public legal entities are re-organized and liquidated under orders of 
founding institutions. Companies of all types are liquidated on the following
reasons:  
1) After ter
2) Bankrupt company  upon creditors’ or court decision to liquidate a b
company (according to the procedure laid down in the Enterprise Bankruptcy 
Law.);  
3) Upon
Shareholders may adopt a decision on liquidation of an insolvent company
without starting a bankruptcy case. 
4) The institution that has adopted a
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of the Company terminates his office and functions of Company’s 
administration are transferred to the liquidator. Company on liquidation has a 
right to conclude transactions related to liquidation only, also ones 
in the decision on liquidation. 
 
Procedure of bankruptcy of 

laid down 

an entity 
. Bankruptcy is a legally declared inability or impairment of the ability of an 

a right to perform bankruptcy 

out 
rt 

ore information on requirements of establishment and registration of an 
d its actual tariffs on websites or in the legislation: 

S 

LITHUANIA (LIETUVOS RESPUBLIKOS VIEŠŲJŲ ĮSTAIGŲ 

1
entity to pay its creditors. Creditors have 
procedure without court order. Company under bankruptcy – an entity, that 
bankruptcy case is started to or bankruptcy procedure is performed with
court order 5. Company under bankruptcy – an entity, that is declared by cou
or creditors’ meeting (in case of non-court procedure) to be bankrupted and 
liquidated as a matter of fact. 
 
Sources of information 
M
entity, as well as taxes an
Law on Companies of the Republic of Lithuania (LIETUVOS RESPUBLIKO
AKCINIŲ BENDROVIŲ ĮSTATYMAS, Valstybės žinios, 2000, Nr. 64-
1914 

1. LAW ON PUBLIC ESTABLISHMENTS OF THE REPUBLIC OF 

ĮSTATYMAS, 03-07-1996 No. I-1428, Valstybės žinios, 1996, No. 68-1633, actual version

01.2010. 

2. 

 from  05. 

www.lrs.lt 
3. www.vmi. tl  
4. www.sodra.lt 

lt5. www.finmin.  
ntras.lt 6. www.registruce

 

The Netherlands 
 
What requirements do I have to satisfy in order to start a business in the 

etherlands? What legal forms are there, what taxes do I have to pay, and do 

ssfully 
 business in the Netherlands. 

g risks. You will not have a regular, 
xed source of income, such as regular income from employment or social 

p 

N
I require a licence or diploma? How do I set up a branch office for my 
business? 
In this section we focus on the most important aspects related to succe
setting up a
 
Setting up your own business means takin
fi
security benefits. However, proper preparation can help you eliminate 
unnecessary risks. The following matters are important for anyone starting u
a business. 
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A good business plan is essential for mapping out how your business will look. 
 you have a well-argued assessment of all the aspects of your business, you 

ost? 
liver? 

isks. To some extent, you can 
sure against these risks. Think about which risks you wish to run and which 

ersonal insurance

If
will not be caught unawares. A good business plan provides answers to the 
following questions:  

 What are you marketing and why? 
 To whom? 
 What is your plan of attack? 
 What will it c
 What results will it have to de

 
Anyone starting up a new business takes r
in
insurances you wish to take out. In the case of small risks it may be more 
cost-efficient to put some money aside than take out an expensive insurance 
policy.  
As an entrepreneur you will be dealing with two kinds of insurance: 

1. P  (such as health insurance and household contents 

ce 
 you are self-employed and under 65 years old, you will need private 

f loss of income through disability. Contact the 

ccident insurance pays out a sum if you become partially or completely 
 an accident. 

veryone in the Netherlands aged over 65 receives AOW, the Dutch old age 
ic pension. It is advisable to build up a supplementary 

 you are in paid employment and become unemployed, you receive WW 
ever entrepreneurs are not entitled to this. They 

insurance) 
 

Disability insuran
If
insurance for the risk o
industrial insurance board or an insurance company. 
 
Accident insurance 
A
disabled as a result of
 
Pension insurance 
E
pension. This is a bas
pension through a pension insurance scheme. 
 
Unemployment insurance 
If
(unemployment) benefit. How
cannot take out unemployment insurance for their own business! 
 

2. Business insurance (such as insurance of inventory and stock) 

uildings, machinery, furniture and fittings, stock and means of transport are 

 
Insurance of your business assets 
B
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all business assets. Fire or theft could 
covered by the following insurance policies:  

 Cargo policies 
 Machinery and equipment policies 

halt your production. These risks are 

ses policies 
ery breakdown policies 

 the product or services you supply cause personal injury or material 
e held liable as an entrepreneur. There are two types of 

nal liability insurance 

he insurance covers damage during the transport of goods, whether you 
r use a professional transport company. 

 you have any legal problems with customers, suppliers and staff, the policy 
sts of lawyers, bailiffs and the court. 

 you deliver goods on account, you run a debtor's risk. In other words, the 
 cannot or will not pay. The credit insurance policy covers 

 
lity insurance which you have as a private individual does not apply 

 most cases you do not need a diploma and/or permit to register your new 
ister. However, you may have to consider a number 

n 

r permits well in advance. It can often take a long 
me before you have all the necessary papers and you will be subject to strict 

nd 
council can also use the catering 

 Business premi
 Business interruption and/or machin
 Computer policies 

 

L
If

iability insurance 

damage, you could b
policy for this:  

 Liability insurance policies for companies 
 Professio

 

G
T

oods-in-transit insurance 

transport the goods yourself o
 
Legal assistance insurance 
If
will cover such things as the co
 
Credit insurance 
If
risk that your client
this risk. 
Insurance companies make a distinction in this respect. For example, the third
party liabi
in the context of your business activities. 
 
Permits and diplomas 
In
business in the trade reg
of local council regulations and permits (such as environmental permits) whe
you start your company.  
 
Make sure to organize you
ti
controls. Certain branches require you to meet the standards set by the 
branch association or certification bodies.  
If you start a business in the catering sector, you need to obtain a [drink a
catering] permit from the local council. The 
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act to stipulate that the manager must have a record of exemplary behaviour,
must be at least 21 and in possession of a Social Hygiene certificate (how to 
deal with aggression, drugs and alcohol). 
 
All the actual information you find at 

 

vk.nl/englishwww.k   
 
 
UK 
 
Sole trader 

eing a sole trader is the simplest way to run a business, it does not involve 
gistration fees, keeping records and accounts is straightforward, 

ou need to register as self-employed with HM Revenue and Customs 
. You can do this online at www.hmrc.gov.uk or by telephoning the 

ou make all the decisions on how to manage your business. You raise 
wn assets and/or with loans from banks 

ounts 
ou have to make an annual self assessment tax return to HM Revenue & 

keep records showing your business income and 

ny profits go to you. 

rance 
s you are self-employed, your profits are taxed as income. You also need to 

ational Insurance contributions on your profits. 

s a sole trader, you are personally responsible for any debts run up by your 
 This means your home or other assets may be at risk if you have 

B
paying any re
and you get to keep all the profits. However, you are personally liable for any 
debts that your business runs up, which make this a risky option for 
businesses that need a lot of investment. 
 
Set-up 
Y
(HMRC)
Newly Self-employed Helpline on 0845 915 4515.  
 
Management and raising finance 
Y
money for the business out of your o
or other lenders. 
 
Records and acc
Y
Customs. You must also 
expenses. 
 
Profits 
A
 
Tax and National Insu
A
pay fixed-rate Class 2 and 4 N
 
Liability 
A
business.
used them as security for a loan and your business runs into trouble.  
 
Partnerships 
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In
of being in busi

 a partnership, two or more people share the risks, costs and responsibilities 
ness. Each partner is self-employed and takes a share of the 

, 

r two or more people to 
wn and run a business together. However, partners do not enjoy any 

ach partner needs to register as self-employed - see the page in this guide 
mployment.  It's a good idea to draw up a written agreement between 

artners themselves usually manage the business, though they can delegate 
rs raise money for the business out of 

he partnership itself and each individual partner must make annual self-
 Revenue & Customs (HMRC). The partnership 

ach partner takes a share of the profits.  

s partners are self-employed, they are taxed on their share of the profits. 
 Class 2 and 4 National Insurance 

reditors can claim a partner's personal assets to pay off any debts - even 
ts caused by other partners. In England, Wales and Northern 

re 
 

if a 

profits. Usually, each partner shares in the decision-making and is personally 
responsible for any debts that the business runs up. Unlike a limited company
a partnership has no legal existence distinct from the partners themselves. If 
one of the partners resigns, dies or goes bankrupt, the partnership must be 
dissolved - although the business can still continue. 
 
A partnership is a relatively simple and flexible way fo
o
protection if the business fails. 
 
Set-up 
E
on self-e
the partners. For further advice, consult an accountant or solicitor. 
 
Management and raising finance 
P
responsibilities to employees. Partne
their own assets, and/or with loans. It's possible to have 'sleeping' partners 
who contribute money to the business but are not involved in running it. 
 
Records and accounts 
T
assessment returns to HM
must keep records showing business income and expenses. 
 
Profits 
E
 
Tax and National Insurance 
A
Each partner also needs to pay
contributions. 
 
Liability 
C
those deb
Ireland, partners are jointly liable for debts owed by the partnership and so a
equally responsible for paying off the whole debt. They are not severally
liable, which would mean each partner is responsible for paying off the entire 
debt.  Partners in Scotland are both jointly and severally liable. However, 
partner leaves the partnership, the remaining partners may be liable for the 
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entire debt of the partnership. Also, a creditor may choose to pursue any of 
the partners for the full debt owed in the case of insolvency 
 
Limited liability partnership (LLP) 
An LLP is similar to an ordinary partnership, in that a number of individuals or 

costs, responsibilities and profits of the 

 the business and to any personal guarantees they have given to 
ess 

ach member needs to register as self-employed - see the page in this guide 
mployment. There must be a minimum of two designated members; 

sually the members manage the business, but can delegate responsibilities 
 out of their own assets and/or with 

s and accounts 
he LLP itself and each individual member must make annual self-

 Revenue & Customs (HMRC). All LLPs must file 
ent to the 

 

ach member takes an equal share of the profits, unless the members’ 
nt specifies otherwise.  

embers of a partnership pay tax and National Insurance contributions (NICs) 
e profits of a member of an LLP are taxable as 

limited companies share in the risks, 
business. 
The difference is that liability is limited to the amount of money they have 
invested in
raise finance. This means that members have some protection if the busin
runs into trouble. 
 
Set-up 
E
on self-e
the law places extra responsibilities on them. If the LLP reduces in number 
and there are fewer than two designated members, then every member is 
deemed to be a designated member. LLPs must register at Companies 
House. It's a good idea to draw up a written agreement between the 
members. For further advice, consult an accountant or solicitor. 
 
Management and raising finance 
U
to employees. Members raise money
loans. 
 
Record
T
assessment returns to HM
accounts with Companies House. An annual reminder letter will be s
LLP a few weeks before the due date requesting they download the form from
the Companies House website. It needs to be completed and returned to 
Companies House with the appropriate fee.  
 
Profits 
E
agreeme
 
Tax and National Insurance 
M
on their share of the profits. Th
profits of a trade, profession or vocation and members remain self-employed 
and subject to Class 2 and 4 NICS 
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Limited Company 
L
Limited companies e

imited liability companies 
xist in their own right. This means the company's 

 personal finances of their owners. 

ntees (of a 
ve 

e:  
 Private limited companies can have one or more members, e.g. 

ers 
f at least 

ed for 
ended you take legal advice before 

ompanies must be registered (incorporated) at Companies House. They 
ve at least one director (two if it's a plc) who may also be 

s 
inted this 

ance 
director or board of directors make the management decisions. Finance 

 retained profits. Public limited companies 

nts 
ccounts must be filed with Companies House before the time allowed for 

oid a late filing penalty. Accounts must be audited 
 
 

 

finances are separate from the
Shareholders may be individuals or other companies. They are not 
responsible for the company's debts unless they have given guara
bank loan, for example). However, they may lose the money they ha
invested in the company if it fails.  
  
Main types of limited companies ar

shareholders. They cannot offer shares to the public.  
 Public limited companies (plcs) must have at least two sharehold

and must have issued shares to the public to a value o
£50,000 before it can trade.  

 Private unlimited companies - these are rare and usually creat
specific reasons. It is recomm
creating one.  

 
Set-up 
C
must ha
shareholders. Directors must be at least 16 years of age. Private companie
are not obliged to appoint a company secretary, but if one is appo
must be notified to Companies House. Public limited companies must have a 
qualified company secretary. 
  
Management and raising fin
A 
comes from shareholders, loans and
can raise money by selling shares on the stock market, but private limited 
companies cannot.  
 
Records and accou
A
filing those accounts to av
each year unless the company is exempt. When you file your Annual Return
for the first time, a letter will be issued to the Registered Office containing the
company's authentication code and instructions for use of Companies House 
web filing services. Please follow the instructions in the letter. You can find out
about company accounts on the Companies House website 
www.companieshouse.gov.uk. Directors are responsible for notifying 
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Companies House of changes in the structure and managem
business. 
 
Profits 

ent of the 

rofits are usually distributed to shareholders in the form of dividends, apart 
fits retained in the business as working capital. 

a company has any taxable income or profits, it must tell HM Revenue & 
 and is liable to corporation tax. Companies 

 

hareholders are not personally responsible for the company's debts, but 
ay be asked to give personal guarantees of loans to the company. 

P
from pro
  
Tax and National Insurance 
If 
Customs (HMRC) that it exists
liable to corporation tax must make an annual return to HMRC. Company 
directors are employees of the company and must pay both income tax and
Class 1 National Insurance contributions on their salaries.  
 
Liability 
S
directors m
 
Franchises 
Buying a franchise is a way of taking advantage of the success of an 

usiness. As the 'franchisee', you buy a licence to use the name, 
r' 

 meet 

r turnover, purchases of goods from 

al forms, most are sole traders, 
artnerships or limited companies. Whatever the structure, the franchisee's 

his depends on the business structure that the franchisee chooses for their 
, usually a sole trader, partnership or limited company.  

ranchise agreements usually set out how the franchised business should be 
lexibility. Franchisers usually provide 

established b
products, services and management support systems of the 'franchiso
company. This licence normally covers a particular geographical area and 
runs for a limited time, after which it should be renewable as long as you
the terms of the franchise agreement. 
The way you pay for the franchise may be through an initial fee, ongoing 
management fees, a percentage of you
the franchisor, or a combination of these. 
 
A franchise business can take different leg
p
freedom to manage the business is limited by the terms of the franchise 
agreement. 
 
Set-up 
T
business
 
Management and raising finance 
F
run, although they may allow some f
management help and training to franchisees. Normally the franchisee must 
find the money needed to start up the business, but franchisers may 
sometimes loan some of this. 
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Records and accounts 
These depend on the business structure that the franchisee chooses for their 

sual legal requirements, franchisers often expect 

ranchisees often pay a percentage of their turnover to the franchisor, which 
wn the overall profits. 

ese depend on the business structure that the franchisee chooses for their 

his depends on the business structure that the franchisee chooses for their 
  

rprise

business. As well as the u
franchisees to show them detailed financial records.  
 
Profits 
F
brings do
  
Tax and National Insurance 
Th
business.  
 
Liability 
T
business.
 
Social Ente  

 social enterprise is a business with primarily social objectives. Any profits 
d in the business or in the community, rather than given 

ssociations, worker-owned co-operatives and 
 

s 

ing:   
 Community interest company (CIC). A CIC is a legal form created 

 that is 

tion 
/  

-
peratives and community benefit societies, and is democratically 

 

rantee or shares are the most common 
gal structure for businesses and are often considered to be the most 

flexible, particularly those companies limited by shares. While they can 

A
are largely reinveste
to shareholders and owners. 
There are many different types of social enterprises, including community 
development trusts, housing a
leisure centres. Social enterprises may take a number of different business
structures; the most common are companies limited by guarantee, companie
limited by shares, and industrial and provident societies. 
 
Social enterprises use a wide variety of legal forms includ

specifically for social enterprises. It has a social objective
"regulated", ensuring that the organisation cannot deviate from its 
social mission and that its assets are protected. For more informa
on CICs, contact the CIC regulator - http://www.cicregulator.gov.uk
 

 Industrial and provident society (IPS). This is the usual form for co
o
controlled by their members in order to ensure their involvement in the
decisions of the business.  
 

 Companies limited by gua
le
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ensure they have a social mission written into their Memorandum and
Articles of Association, this is not regulated.  
 

 Group structures and charitable status. Tax is an important 
consideration for some organisations where th
is

 

e retention of surpluses 
 essential, particularly if they can't take on equity. In these cases the 

t factor.  

ttp://www.businesslink.gov.uk/bdotg/action/layer?topicId=1077475650 

 

evenue and Customs.  

tax breaks associated with charitable status can be an importan
 
For more information on setting up a social enterprise see Business Link 
guidance at 
h

 
Regulations
If you intend to run a business in the UK to you will need to inform HM 
R
 
HMRC  
www.hmrc.gov.uk 
 
BUSINESS START-UP PAGE 

v.uk/businesses/tmastarting-up-in-business.shtmlhttp://www.hmrc.go  
 

VAT REGISTRATION 
https://businesslink-online.hmrc.gov.uk/registration  
 
Depending on the organisational structure you decide upon, you may also 
need to inform Companies House.  
 
COMPANIES HOUSE 
www.companieshouse.gov.uk  
 
HOW TO INCORPORATE A COMPANY PAGE 

.uk/infoAndGuide/companyRegistration.shtmlhttp://www.companieshouse.gov   

AGES 
 
GUIDANCE IN FRENCH AND GERMAN LANGU
http://www.companieshouse.gov.uk/infoAndGuide/langGuidance.shtml  
 
Or if you are setting up a charity, you will need to speak to the Charity 
Commission. 
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CHARITY COMMISSION 
www.charitycommission.gov.uk  
 
STARTING UP A CHARITY 
http://www.charitycommission.gov.uk/Start_up_a_charity/Set_up/default.aspx  
 
To find out more about employing disabled people, business link provides 
latest information on available support 
 
BUSINESS LINK – RECRUITING & EMPLOYING DISABLED PEOPLE  
http://www.businesslink.gov.uk/bdotg/action/layer?r.s=tl&r.l1=1073858787&r.l
c=en&r.l2=1079568262&topicId=1074426755 
The main source of advice and information for starting a business in the UK is 
available from Business Link.   
 
BUSINESS LINK 
http://www.businesslink.gov.uk/bdotg/action/home?domain=www.businesslink
.gov.uk&target=http://www.businesslink.gov.uk/ 
 
BUSINESS START UP PAGE 
http://www.businesslink.gov.uk/bdotg/action/layer?topicId=1073858805 
 
ADVICE ON REGISTERING FOR VAT 
http://www.businesslink.gov.uk/bdotg/action/layer?topicId=1083126677  
 
Other sources of advice are:  
 
FEDERATION OF SMALL BUSINESSES 
www.fsb.org.uk  
 
FREE SUPPORT TO START A SOCIAL ENTERPRISE 
http://www.socialenterpriseworks.org/category/support-to-start-a-social-
enterprise/  
 
NFEA – CHAMBER OF COMMERCE 
www.nfea.com 
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Annex 2 

Results of questionnaire  
for European Highway to Entrepreneurship,  
 
Survey results Estonia 
Total students  :  63 
Gender   :  39 women and 24 men 
Age    :  19-57 
Working experience  :  39 
Migrant background  :  4 
  
Survey results France   
Total students  :  19 
Gender   :  14 men and 5 women with a organic farming (BP  
       REA Agrobio) 
Age    :   between 20 and 50 
Working experience  :   6 agricultural labour 32% 

    5 labour 26% 
               8 no answer 42% 

Migrant background  :   0 
 
Note: The trainees quote only the studies at the level of high school diploma 
(1) and more: two-year technical degree (4), master's degree (1). 
Note: None of the 7 trainees who did not know where to obtain help did not 
have higher education. (triple negation) 
Note: 6 of the trainees had working experience as farm labourers and 5 as 
workers from other corporate associations (building trades). 
 
Survey results Germany 
Total students  :  39  
Gender   :  women 
Age    :  between 27 and 57 with an average of 43 
Working experience  :  21 of the women (54%) want to start a business 
Migrant background  :  2 
Note: Mostly vocational training, one University student, two University 
graduates. 
 
 
Survey results Italy  
Total students  :  16 
Gender   :  8 women and 8 men 
Age    :  19 - 30 
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Working experience  :  9 
Migrant background  :  0 
Profession/Education :  15 diploma, 1 degree 
Note: 50% women and 50% men, between 19-30 aged, with some 
qualifications, unemployed or with occasional working experience took part in 
the survey. 
Note: Most students belonged to vulnerable social groups and marginal 
environments. 
Note: Some of them expressed a wish to start a business, as they felt to have 
a winning idea, good or adequate information on the laws that regulate the 
opening of business management and they were sure to be successful in the 
market with their own business. 
Note: Most students required to be supported in acquiring self-motivation and 
self-confidence as well as knowledge, skills and competencies for setting up a 
business. 
Note: With regard to how to get the financial funds to start their business, 
many of them replied: “families, friends, banks, financial agencies”, but only 
some were informed about the regional, national and European support 
agencies. 
 
Survey results Lithuania 
 
 
Survey results The Netherlands 
Total students  :  19 
Gender   :  Women 
Age    :  Evenly spread from 31 to 61 
Education   :  9 professional qualifications, 9 degree level 
Working experience  :  10 volunteering experience, 9 work experience 
Migrant background  :  7 
 
Leonard Cheshire Disability, UK 
Total Students  :  16 
Gender   :  7 women and 9 men 
Age    :  Evenly spread from 21 to 62 
Education  :  5 foundation level, 6 degree level,  

     5 professional qualifications 
Working Experience  :  2 volunteering experience, 14 work experience 
Migrant background  :  0 
Note: All of the entrepreneurs that completed this survey were disabled. They 
were evenly spread between men and women, across age ranges, 
qualifications and with wide ranging prior experience.  
Note: It has been our experience that entrepreneurs are often optimistic about 
their knowledge and abilities when first setting out to become self-employed, 
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the point at which they completed this survey. Follow-up surveys have 
revealed that confidence levels reduce as entrepreneurs encounter their gaps 
in competence, which then gradually increase again as they acquire relevant 
skills and expertise.  
Note: Most respondents cited friends, partners or family members as most 
likely to provide support. Other sources of support included regional 
Enterprise Support Agencies and national agencies such as Job Centre Plus 
and Business Link. 
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